Organisation
structure.

Mayor and
Councillors

Chief Executive
Officer
Mark Dupe

Executive Assistant
to CEO

Baw Baw Shire has nine Councillors democratically
elected by local residents and ratepayers. Councillors
represent the community, set the strategic direction of
the Council and participate in high level decision-making.

The Chief Executive Officer is the only staff member who is
appointed by the Council. The implementation of Council
policies, services and day-to-day operations is managed
through directorates and business units which report
directly to the Chief Executive Officer.

Director
Planning and

Development
Luke Connell

Community Compliance
Municipal Animal Pound
Statutory planning

Priority development
Building services
Public health

Emergency management

Planning Compliance

Director
Community
Infrastructure
Ben Wood

Roads
Recreation
Parks and gardens
Asset management

Infrastructure planning

and delivery
Waste management
Environment
Urban operations

Director
Governance and

Information Services

Martin Hopley

Customer service

Information
technology

Business systems

Business
information

Governance

Director Strategy and
Organisational

Performance Cohen
Van der Velde

Corporate strategy
Community services
Finance
People and culture

Director Communications,
Economic Development,
Arts and Advocacy
Mark Kestigian

Economic development
Tourism

Grants and
advocacy

Business support

Arts, culture
and events

Strategic
Communications
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