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1.0

Executive Summary

Baw Baw Shire Council has engaged HDS Australia to undertake a parking study for the
township of Yarragon.

The objectives of the parking study are to:

>

>
>

Review the existing parking arrangements to identify deficiencies and areas needing
improvement.

Understand the current and future parking needs of the community .

Provide an effective parking regime to suit the needs of all users, including residents,
commuters, business owners, visitors, and tourists.

Based on the study findings and feedback received from the wider community the following
recommendations proposed include;

>

Y V

YV V V V

Increase parking enforcement, as well as develop new initiatives and community
education to ensure best parking practices.

Convert unrestricted parking spaces on Princes Highway Service Road to time
restricted spaces.

Convert 4 unrestricted parking spaces on Loch Street to long vehicle parking spaces;
Convert unrestricted parking spaces in Loch Street carpark and Hanns Lane northwest
carpark to 2P.

Reconstruction of Campbell Street and keep all on street parking as 1P.

Construction of angle parking on south side of Hanns Lane near Rollo Street.

Rectify all signage deficiencies.

Improve parking wayfinding signage.

These recommendations are discussed further in detail as per section 7 of the report.

Page 2 of 52



1.0
2.0
2.1
2.2
2.3
3.0
3.1
3.2
3.3
3.4
4.0
4.1
4.2
5.0
51
5.2
5.3

5.4
5.5

5.6
5.7

6.0
7.0

Contents

EXecutive SUMMATY .....cccommmmnmmmsnmmsssmsssssssssssss s s sss s ssssssssans 2
BacKground........cciimiimnnninnisssssssss s s s s 6
11 goTo 0o i o] o BT PP P PP PR 6
POIICY DOCUMEBNLES......ciiiiiiieiiiie ittt ettt sttt e e e e b e e e nnne e e e 6
L0 0|V N = TS 7
EXiSting CONAitions.......cccciiimiiminsimnniniisis s s ssssssssssnsns 8
Current Parking ReSIIHCHONS .........cuuiiiiiiii e e e e 8
Off-Street Parking Access and Wayfinding ...........ccoocveeiieiiiiee e 9
DiSability Parking.........coocueeieoiiiiie ettt e s e e s snbae e e s nnneeeeeen 11
Parking SIQNAQE ......uueeeiiee e ittt e e e e e e e s e st e e e e e e e e e eennanneeees 11
Community INPUL ... ————————— 12
11100 [0 ox i o] o HU TSP OTPRTI 12
Key Community COMMENTS ........ceiiiiiieeeiiiiieeeeiiiee e e siiee e e e seeee e e s snaeeee s s ssaeeeeesnsaeeeennes 12
ParKing SUIVEYS......ciumiimmiims s s s s s s sss s sssas nsnsnas 14
[ 11070 [0 ox i o] o FU PSPPI 14
Car PArKING SUMNVEYS .....coouiiiiiiie ettt ettt st e e b e e bt e e sabe e e nanee s 14
EXiting Parking SUPPLY .....eveeeiiiiiie e 14
5.3.1 OVEIVIEW ...ttt ettt he et ekt e b e e e et e e e nneeenne e 14
5.3.2 Review oOf Parking ReSIICHONS .........cooiiiiiiiie ittt 15
5.3.3 Total Study Area OccupanCy RALES .........cccveeeiieiiiiicereeee e 16
Parking Supply and Demand ANAIYSIS .........ccooiuiieeiiiiiee e 17
Observed Parking TreNAS .........coouii ittt 18
5.5.1 DUration Of SEAY .......uuueiiiiieiiiiiiiiiiiee et e e s re e e e e e e e e re e e e e e e e e eannas 18
5.5.2 Compliance with Parking ReStriCtioNS ...........ccovuiiiiiiiiiiie e 24
Princes Highway Service Road — Key OBSenvations ...........cccocceerieienieeeinieesiieene 25
Parking Analysis by ReStrCtiON TYPE ...ccoiuiiiiiiiiiee e 27
5.7.1 ON Street Parking ACaS.........ccuouuiiiiiiiiiieeiiiie ettt siee st 28
5.7.2 Off Street Parking AlCaS........ccouiiuiireiiiiieeeiiieee e eitee e seee e e snntee e e e e snaeeeesnnneeees 29
Y10 11104 = 1 2 30
Recommendations ... s sssss s s 31

Page 3 of 52



7.1 Implementation plan and COSTING ........cccuiiiiiiiiii e 33

APPENAIX A cooiieeiiiiniises i ——————————————————————————————————— 34
APPENdixX B ... —————n 37
2 ] 013 0 o . 40
APPENAiX D .coriiiiiiiniissnissssissssnissss s ———————————————————————— 47
2 0 013 1 o G 48

Page 4 of 52



Table of Figures

Figure 1 — Yarragon Parking STUTY AFB@ .........coouiiiiiiieiiie ittt 7
Figure 2 — Current Parking Restrictions in Yarragomn ..........coccueeeriiieeeeiniiiiieeessieeeessnnineesssseeeas 8
Figure 3 — Off-street carpark access for general traffic and long vehicles ...........ccccccceeenne 9
Figure 4 — Existing parking wayfinding SIgNAge ..........ccooiuiieeiiiiiie e e 10
Figure 5 — Proposed parking wayfinding signage improvements...........ccccovceeenieeenieeesnneens 10
Figure 6 — Community Comments for Parking Study Graph ..........ccccceveiiiiiiniien e 13
Figure 7 — Parking Occupancy Graph for each day in the study area..........cccccccccvveviivieennne 16
Figure 8 — Observed Duration of Stay (hours) — Monday 2" May 2022...........cccccceeueeeveenne. 18
Figure 9 — Observed Duration of Stay (hours) — Wednesday 4" May 2022...........c...cccecveuenns 19
Figure 10 — Observed Duration of Stay (hours) — Friday 6" May 2022...........cc.cccceceriverennenns 20
Figure 11 — Observed Duration of Stay (hours) — Saturday 7" May 2022.........ccccccecvreennenn. 21
Figure 12 — Observed Duration of Stay (hours) — Sunday 8" May 2022..............cccccvevueennnnn, 22
Figure 13 — Supply of Parking by ReStriction TYPE.......cccvveieiiee it e e 27
List of Tables

Table 1 - Location of disability parking Day's .........ccceeoiiiriiiiiiieee e 11
Table 2 — Location of signage deficiencies identified.............ccceiiieeiiee e 11
Table 3 — Supply of Parking by ReStriCtion TYPe ......cocviiie i 15
Table 4 — Peak Parking Demand and Supply in Yarragon CBD ..........ccccocciieveeeeeiei e, 17
Table 5 — Observed Duration of Stay (Hours) — Monday 2" May 2022............cccceevveeereeennenns 18
Table 6 — Observed Duration of Stay (Hours) — Wednesday 4" May 2022.........c.ccccccerurnnen. 19
Table 7 — Observed Duration of Stay (Hours) — Friday 6" May 2022 ..........ccccccevvevereeneenne. 20
Table 8 — Observed Duration of Stay (Hours) — Saturday 7'" May 2022...........cc.ccceeeveennenne. 21
Table 9 — Observed Duration of Stay (Hours) — Sunday 8™ May 2022..........c.ccccceveveeiveinnnnne 22
Table 10 — Observed Occupancy Rate per Parking Restriction TYpe........cccovvveeeeeeeiicvvvennen. 23
Table 11 — Observed Duration of Stay per Restriction type (Mins) ........cccoceeeveeeniieeeniieenne 23
Table 12 — Observed NUMDEr Of OVEIStAYS. .......cooiuiiiiiiiaiiie i 24
Table 13 — Princes Highway Service Road — Parking Occupancy Rates .............ccccceeeevnneen. 26
Table 14 — Off Street Parking Supply via Restriction TYPe.......cccovveeiieeiiiicciiiieeeeee e, 29
Table 15 — Yarragon CBD Parking Study Action Plan .............ccccoveeriee i, 33

Page 5 of 52



2.0 Background

2.1 Introduction

Baw Baw Shire is at an annual population growth rate of 2.94% and the population of Baw
Baw Shire is expected to grow to 71,683 by 2036%. 2021 Census data reveals a population of
1,893 within the suburb / locality of Yarragon. New residential developments are growing
within Baw Baw Shire, including Yarragon to accommodate for expected population growth.
As such, parking demand will grow with the population, signifying the importance of the parking
study. Council has consequently engaged HDS Australia to undertake a parking study for the
townships of Drouin, Trafalgar, and Yarragon. This report presents the findings of the parking
study for Yarragon.

The objectives of the parking study are to:

o Review the existing parking arrangements to identify deficiencies and areas needing
improvement.

o Understand the current and future parking needs of the community.

o Provide an effective parking regime to suit the needs of all users, including residents,

commuters, business owners, visitors and tourists.

2.2 Policy Documents

Several relevant documents were reviewed prior to the completion of this report, ensuring all
recommendations align with the Council’s Plan. The documents listed below have been
reviewed:

- Baw Baw Shire Council Integrated Transport Plan (2011)
- Baw Baw 2050

- Council Plan 2021-2025

- Path and Trials Strategy 2019

- Baw Baw Planning Scheme

- Settlement Management Plan (August 2013)

- VicRoads Rest Area Strategy

- Yarragon Township Plan 2022

Page 6 of 52



2.3 Study Area

The Yarragon CBD Parking Study area includes all the major business areas located in the
town, with some residential areas included too. The study area for Yarragon starts at Loch
Street to the west, Waterloo Road to the North, Rollo Street to the east, while including Princes
Highway Services Road, and Hanns Lane to the south, while including a small section of
Campbell Street as well. This area was chosen to account for the highest traffic density areas
within Yarragon, this being predominately around the local businesses, attracting both
employees and customers. Additionally, these areas attract a high number of visitors requiring
parking. According to the Baw Baw Planning Scheme, Yarragon is considered a secondary
town with moderate growth. It is described as a strong tourist-oriented shopping destination,
suggesting a lot of parking spaces will be used by passer-by visitors. Yarragon CBD’s main
employment industries include supermarket and grocery stores, hospitals, cafes and
restaurants, cheese and other dairy manufacturing, and local government administration
(2011, Census). A combination of short term and long-term parking is required to account for
the wide range of activities visitors will undertake within Yarragon.

The parking spaces within the Yarragon CBD Parking Study area includes a combination of
on-street and off-street parking. On-street parking can be seen around the entire study area,
while many of the off-street parking zones are located around shopping areas.

Figure 1 below displays the Parking Study area for Yarragon.

Legend

Yarragon Parking
Study Area

Figure 1 — Yarragon Parking Study Area

Page 7 of 52



3.0 Existing Conditions

3.1 Current Parking Restrictions

The current parking restrictions within the Yarragon Study Area are as shown in Figure 2
below.

YARRAGON CBD — PARKING RESTRICTIONS
Current as of 11/04/2022

Figure 2 — Current Parking Restrictions in Yarragon
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3.2 Off-Street Parking Access and Wayfinding

Off-street parking near the Yarragon town centre area is available off Hanns Lane, located at
the back of the shops on the Main Street (Princes Highway service road). The carpark also
features parking spots for long vehicles. Dedicated parking facilities for long vehicles are also
available in this carpark, however they should be directed to access the facilities via Loch
Street due to their poor manoeuvrability.

OFF-STREET PARKING ACCESS ROUTES

(p—— LONG VEHICLES
— CARS

Figure 3 — Off-street carpark access for general traffic and long vehicles

Parking wayfinding signage is important to allow motorists to easily find and access these off-
street parking facilities. Wayfinding signage near the town centre is generally good, as shown
in Figure 4 below, however several improvementsare needed particularly for advising Princes
Highway traffic of parking facilities available within the township. The proposed changes to
improve parking wayfinding are illustrated in Figure 5 below.
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Figure 5 — Proposed parking wayfinding signage improvements
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3.3 Disability Parking

The locations of existing disabled spaces within the Yarragon study area are listed in Table 1

below.

Table 1 - Location of disability parking bays

Location No. of | Comments
spaces

Princes Highway service road, south side, west | 2

of Campbell Street

Princes Highway service road, north side, | 1

opposite Village Walk

Yarragon Station carpark 1

Yarragon Bakery rear carpark 1

Village Walk rear carpark 2

Yarragon Hotel rear carpark 1 Hotel patrons only

Yarragon Public Hall carpark 2

TOTAL 10

It is assumed that these disabled bays provide a suitable spatial separation as to allow access
to nearby facilities without restricting the efficient use of available spaces by other users.

3.4 Parking Signage

As part of the 2022 Parking Study, incorrect or non-standard parking signs within the study
area have been identified. These deficiencies are detailed in the table below.

Table 2 — Location of signage deficiencies identified

Location Deficiency

of Murray Street

Princes Highway Service | The 2P zone on the northern side does not have a sign with
Road, northern side, west | left arrow at the eastern end of the zone.

Princes Highway Service | Parking sign between the angled parking and motorcycle
Road, northern side, | parking is missing. Historical image from Google Streetview
opposite Yarragon Motel | shows that a sign was previously present.

adjacent Yarragon Hotel

Princes Highway Service | The 1P angled parking zone does not have a sign with left
Road, southern side, | arrow at the western end of the zone.
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4.0 Community Input

4.1 Introduction

Public consultation is key in determining both users’ expectations and developing measures
to create an effective parking regime.

Prior to the commencement of the parking survey data collection in May 2022, Council
undertook initial public surveys in April 2022 through Council’s ‘Have Your Say’ process and
a community pop-up session was hold at Yarragon Public Hall on 26 April 2022. Further, public
exhibiton of the draft final report was undertaken from 13" October to
11" November 2022. The responses can be seen in Appendix E.

This survey served as an open forum for wider community and key stakeholders to express
their concerns in regards to parking within Yarragon CBD.

4.2 Key Community Comments

The community pop-up session was held in Yarragon Public Hall between 16:00 to 18:00 on
26 April 2022. The general theme of comments provided to Council are summarised below:

e Resident suggest having angled parking to provide more availability on Princes
Highway Service Road near Rollo St.

e Discussion on proposed Foodworks supermarket and 10 units development on Princes
Highway Service Road.

e Option for angled parking on Hanns Lane south side between Murrey Street and Rollo
Street.

e Spaces for recreational vehicle (caravan) parking.
e Campbell Street reconstruction.

The ‘Have Your Say’ public consultation period for the Yarragon CBD Parking study was
conducted from Monday 11 April to Sunday 1 May 2022. In total, 27 responses were received
during the public consultation period. Concerns were raised by participants on a number of
issues, namely inadequate parking restriction, request to look into additional areas for different
type of vehicle parking for the future, and lack of parking signage within the township. Each of
the responses received from the public made at least one comment regarding the parking
study, with some having multiple comments. The comments have been categorised into the
prominent concerns as a majority of the responses fell under these categories.

Figure 6 below shows a compilation of the community comments in a graph.
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Community Comments for Yarragon Regarding the Parking
Study

9%

47%

40%

4%

= Additional/insufficient parking spaces = Changes to timed restrictions

= Complaints/changes to parking infrastructure m Improve enforcement

Figure 6 — Community Comments for Parking Study Graph

Finally, public consultation occurred for the draft report from 13" October to
11" November 2022. A total of 16 responses were received for the Yarragon report, with a
number of concerns raised. This included removal of parking restrictions for locals and in
residential areas, angled parking, more long vehicle parking, and an undercover shopping
complex. The general feedback and consistent requests can be seen below:

e Requests for additional parking spaces.

e Complaints about reducing time restrictions
e Discouragement towards parking enforcement
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5.0 Parking Surveys

51 Introduction

The demand for parking in the Yarragon CBD is driven by several user types and factors
relating to a range of land use types, such as business proprietors, goods deliveries,
employees, customers, visitors, and transient tourists. The CBD hosts different types of
business with workersand customers seeking parking close to their desired destination. Some
of these businesses include restaurants and cafes, medical centres, post offices,
supermarkets, petrol stations, entertainment businesses, public halls, and churches.

The parking study zone for Yarragon starts at Loch Street to the west, Waterloo Road to the
North, Rollo Street to the east, while including Princes Highway Services Road, and Hanns
Lane to the south, while including a small section of Campbell Street as well.

Within the study area, a total of 466 parking spaces were found. These included a range of
different parking restriction types and a combination of publicly and privately owned parking.
An example of private parking is the Yarragon Hotel, which contains 27 — 3P spaces, and
three reserved Yarragon Hotel spaces. Additionally, out of the 466 total parking spaces, 229
are on-street parking, while 237 off-street parking. The existing parking restrictions for the
study area can be seen in Figure 2 in section 3.1 of the report.

5.2 Car parking surveys

Parking surveys were performed within the study area of Yarragon to get an understanding of
the current parking habits and to develop a strategy to meet current and future user
requirements. These surveys were completed and collected data over a 5-day period at hourly
intervals, during the week starting on Monday 2" May 2022, from 8:00AM- 6:00PM. This was
done for all 466 parking spaces.

5.3 Exiting Parking Supply
5.3.1 Overview

Private vehicles are the main choice of transport to and from Yarragon CBD, hence the
importance on available and convenient parking. Many nearby residents choose to walk or
cycle as their preferred transport choice due to their proximity to the CBD. These sustainable
forms of transport are not only welcomed but should be encouraged to help reduce the
demand on parking and to promote a healthy lifestyle. Additionally, public transport remains
another transport mode that should be encouraged to help reduce the demand on parking for
private vehicles.

It is noted that public transport and active transport options are limited within the Baw Baw
Shire council area due to many of the towns’ peri-urban nature. As such, there will continue to
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be high dependency on private vehicles users in need of convenient parking which needs to
be managed to meet the needs of the community and local business operators.

5.3.2 Review of Parking Restrictions

The supply distribution for the various parking categories is shown in Table 3 below for the
study area. Unrestricted parking makes up a majority of the supply, representing 63.5% of alll
the available parking spaces. Evidently, this is significantly greater than the next biggest
parking supply category, with 1P making up 11.8%, closely followed by 2P making up 10.9%
of all parking supply. This report will also cover the parking study analysis for the greatest
demand for parking by restriction type and the duration of stay of most patrons in the CBD
area.

Table 3 — Supply of Parking by Restriction Type

: .. Study Area
Parking Restriction
Supply | % of Total Supply

Unrestricted 296 63.5%
2P 51 10.9%
1P 55 11.8%
P10Mins 2 0.4%
Disabled Bays 10 2.1%
Hotel Reserved Parking 2 0.4%
3P Long Vehicles 4 0.9%
No Stopping 19 4.1%
3P Yarragon Hotel Parking 27 5.8%
Total 466 100%
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5.3.3 Total Study Area Occupancy Rates

Figure 7 below displays the parking occupancy rates across each day and hour for all parking
spaces within the study area.

Yarragon CBD Parking Occupancy

50%

45%

40%

35%

30%

25%

20%

15%

Occupancy Percent (%)

10%

5%

0% Time
8:00 = 9:00 & 10:00 11:00 12:00 @ 13:00 14:00 15:00 16:00 17:00  18:00
e \londay 25% 32% 35% 41% 43% 43% 43% 40% 38% 32% 25%
Wednesday 25% = 31% @ 38% @ 40% @ 45% @ 47% @ 47% @ 45% @ 42% @ 36% = 30%
Friday 27% | 33% @ 40% @ 41% @ 46% @ 47% @ 46% @ 41% = 39% @ 33% @ 26%
= Saturday 28%  34% @ 40% @ 41% @ 45% @ 45% @ 45% @ 42% @ 41% @ 35% @ 26%
Sunday 25% | 33% @ 39% @ 41% @ 44% | 45% @ 45% @ 42% @ 39% @ 32% @ 27%

Figure 7 — Parking Occupancy Graph for each day in the study area

As can be seen in Figure 7, The highest occupancy rate was recorded at 47% around midday
on Wednesday and Friday. Additionally, the busiest period was consistently recorded between
12:00-14:00pm on each day, with peak occupancy rates averaging around 46% percent.

Please refer to Appendix A for detailed occupancy rates per day by hourly intervals for the
entire study.
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5.4 Parking Supply and Demand Analysis

Table 4 below displays each parking restriction and their respective supply, average
occupancy rate over the 5-day period, and the highest daily occupancy rate at any given

time for the study area.

Table 4 — Peak Parking Demand and Supply in Yarragon CBD

Yarragon Study Area
Parking Restriction Average Daily - -
2 Supply Occupancy (over 5 H(l)ghest DEN
ccupancy
days)

Unrestricted 296 33% 38%
2P 51 69% 78%
1P 55 66% 85%
P10Mins 0

2 83% 100%
Disabled Bays 0

10 29% 34%
Hotel Reserve Parking o

2 26% 64%
3P Long Vehicle 4 10% 25%
No Stopping (part time)

19 15% 20%
3P Yarra Hotel 27 39% 55%
TOTAL 466

Key observations from Table 4 include:

Unrestricted parking makes up the vast majority of all parking in the study area (296
spaces), including the off-street parking on Hanns Lane. Additionally, this includes
most of the off-street parking available on Loch Street, Rollo Street, Waterloo Road,
Campbell Street, Murray Street and Princes Highway Service Road.

63.5% of all parking supply in the study area is unrestricted parking and has an
average occupancy rate of 33%.

All 1P restricted parking is on-street parking and is mostly found on the southern side
of Princes Highway Service Road, with some located on Campbell Street. A total of 55
spaces are found with an average occupancy rate of 66%.

All 2P restricted parking is on-street parking and is located on the northern side of
Princes Highway Service Road between Loch Street and Murray Street. Of the top
three parking categories by supply, 2P has the highest demand with an average
occupancy rate of 69%. The total supply for 2P parking is 51.

The peak periods in Yarragon occur between 12:00-14:00pm which sees
approximately 40 out of 51 available 2P spaces occupied, and 47 out of the 55 1P
spaces occupied.
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e During the peak period in the study area, approximately 3 out of the 10 available
disability parking spaces are occupied.

Please refer to Appendix B for spatial representation of average occupancy rates for each
study date

5.5 Observed Parking Trends
5.5.1 Duration of stay

The duration of stay data shows current parking habits being practiced by the community. This
is important information for creating an efficient parking management plan as it displays
whether current parking restrictions meet the needs of the community. The following tables
and figures show the duration of stay over the study area across the 5-day period between
the hours of 8am to 6pm.

5.5.1.1 Monday 2"¢ May 2022

A total turnover of 766 vehicles over the course of the day was seen on the Monday. About
64% of all vehicles parked for 1 hour or less, 14% staying 2 hours or less and 8% staying 3
hours or less. There was a total of 4 cars that stayed for 10 hours or more in the same car
parking spot over the course of the day.

Table 5 — Observed Duration of Stay (Hours) — Monday 2" May 2022

Duration <=1h| 1-2h | 2-3h | 3-4h | 4-5h | 5-6h | 6-7h | 7-8h | 8-9h | >=10h
Total Turn Over 766 766 766 766 766 766 766 766 766 766
Vehicles @ DOS 497 107 64 44 22 15 8 3 2 4

Percentage 64% [ 14% 8% 6% 3% 2% 1% 0% 0% 1%

Parking Duration of Stay - Monday 2nd May 2022

600 100%
- 90%
500 \ - 80%
[7)] ") - o,
£ 400 64 70%
(@) - 60%
— (]
O 300 50%
g \ 1o
B (1]
<2 700
£ \4 - 30%
S
Z 100 [ 20%
0 0%

<=1th 1-2h 23h 3-4h 45h 56h 6-7h 8-9h >=10h
Duration of Stay

Figure 8 — Observed Duration of Stay (hours) — Monday 2" May 2022
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5.5.1.2 Wednesday 4" May 2022

There was a total turnover of 794 vehicles over the course of the day. Similarly to Monday, on
the Wednesday about 63% of all vehicles parked for 1 hour or less, 17% staying 2 hours or
less and 8% staying 3 hours or less. There was a total of three cars that stayed for 10 hours
or more in the same car parking spot over the course of the day.

Table 6 — Observed Duration of Stay (Hours) — Wednesday 4" May 2022

Duration <=1lh | 1-2h | 2-3h | 3-4h | 4-5h | 5-6h | 6-7h | 7-8h | 8-9h | >=10h
Total Turn Over 794 794 794 794 794 794 794 794 794 794
Vehicles @ DOS 501 132 60 38 23 22 9 6 0 3

Percentage 63% 17% 8% 5% 3% 3% 1% 1% 0% 0%

Parking Duration of Stay - Wednesday 4th May 2022
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Figure 9 — Observed Duration of Stay (hours) — Wednesday 4" May 2022
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5.5.1.3 Friday 6" May 2022

There was atotal turnover of 842 vehicles over the course of the day. Similarly to Monday and
Wednesday on the Friday about 68% of all vehicles parked for 1 hour or less, 12% staying 2
hours or less and 7% staying 3 hours or less. There was a total of two cars that stayed for 10
hours or more in the same car parking spot over the course of the day.

Table 7 — Observed Duration of Stay (Hours) — Friday 6" May 2022

Duration <=1lh | 1-2h | 2-3h | 3-4h | 4-5h | 5-6h | 6-7h 7-8h | 8-9h | >= 10h
Total Tumn Over | 842 | 842 | 842 | 842 | 842 842 842 842 842 842
Vehicles @ DOS | 579 | 105 59 44 27 10 11 4 1 2

Percentage 68% 12% 7% 5% 3% 1% 1% 0% 0% 0%
Parking Duration of Stay - Friday 6th May 2022
700 100%
90%
600
80%
500 —©8 70%
£ 60%
8 400 °
% \ 50%
o 300 \ 40%
o
£ 200 30%
E \ 20%
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5% 9
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0 . 0%
<=th  1-2h  2-3h  3-4h  45h 56h 6-7h 7-8h  89h >=10h
Duration of Stay

Figure 10 — Observed Duration of Stay (hours) — Friday 6" May 2022
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5.5.1.4 Saturday 7" May 2022

There was a total turnover of 714 vehicles over the course of the day. About 55% of all vehicles
parked for 1 hour or less, 18% staying 2 hours or less and 11% staying 3 hours or less. There
was a total of four cars that stayed for 10 hours or more in the same car parking spot over the
course of the day.

Table 8 — Observed Duration of Stay (Hours) — Saturday 7" May 2022

Duration

<=1h

1-2h

2-3h

3-4h

4-5h

5-6h

6-7h

7-8h

8-9h

>= 10h

Total Turn Over

714

714

714

714

714

714

714

714

714

714

Vehicles @ DOS

398

131

81

44

23

17

8

6

Percentage

55%

18%

11%

6%

3%

2%

1%

1%

0%

1%

Parking Duration of Stay - Saturday 7th May 2022
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Figure 11 — Observed Duration of Stay (hours) — Saturday 7t" May 2022
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5.5.1.5 Sunday 8" May 2022

There was a total turnover of 426 vehicles over the course of the day. About 22% of all vehicles
parked for 1 hour or less, 18% staying 2 hours or less and 17% staying 3 hours or less. There
was a total of 17 cars that stayed for 10 hours or more in the same car parking spot over the
course of the day.

Table 9 — Observed Duration of Stay (Hours) — Sunday 8" May 2022

Duration <=1h | 1-2h | 2-3h | 3-4h | 4-5h | 5-6h | 6-7h | 7-8h | 8-9h | >=10h
Total Turn Over | 426 | 426 | 426 | 426 | 426 | 426 426 426 426 426
Vehicles @ DOS | 96 76 72 48 50 36 14 13 4 17

Percentage 22% 18% 17% 11% 12% 8% 3% 3% 1% 4%
Parking Duration of Stay - Sunday 8th May 2022
120 100%
- 90%
100 \ | s0%
w 80 [ 0%
S
8 \ - 60%
S 60 50%
o
- 0,
_g " 40%
S 22% 18% [ 30%
2 6 17% . L 0%
20 11% 72 3%
<=th  12h 2-3h  3-4h  45h 5-6h 6-7h 7-8h  89h >=10h
Duration of Stay

Figure 12 — Observed Duration of Stay (hours) — Sunday 8" May 2022
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Table 10 below displays the occupancy rates for each parking restriction across each day,

as well as the average rate. Table 11 shows the duration of stay that occurred at each

parking restriction type for each day, including the average duration of stay and the average
overstay. Table 12 displays the observed number of overstays for different parking restriction
types across each day.

Table 10 — Observed Occupancy Rate per Parking Restriction Type

Occupancy Rates / Day %

Parking No. Average

Restriction Spaces | Monday | Wednesday | Thursday | Saturday | Sunday Occupancy
Rate

Unrestricted 296 32% 29% 31% 37% 38% 33%

2P 51 64% 68% 63% 78% 75% 69%

1P 55 57% 53% 60% 85% 7% 66%

P10Mins 2 32% 100% 86% 100% 95% 83%

Disabled Bays 10 29% 24% 34% 26% 34% 29%

Hotel Reserve 0 0 0 0 0 0

Parking 2 18% 64% 23% 14% 14% 26%

3P Long 0, 0, 0, 0 (o) 0,

VG 4 5% 25% 7% 7% 5% 10%

No Stopping

(part time) 19 7% 15% 14% 19% 20% 15%

3P Yarra Hotel 27 49% 52% 55% 19% 21% 39%

Total 466

Table 11 — Observed Duration of Stay per Restriction type (mins)
Yarragon Study Area Average DoS* (mins)
General Average | Average
Restriction Monday | Wednesday | Thursday | Saturday | Sunday ESS/EC;/VGI’ Overstay
period

Unrestricted 106 93 94 116 146 111 N/A

2P 99 104 96 127 288 143 23

1P 61 62 68 152 298 128 68

P10Mins 42 84 106 67 315 123 113

Disabled 75 82 108 58 114 87 N/A

Hotel Reserve

Parking 120 160 75 90 45 98 N/A

3P Long Vehicle 30 83 23 23 30 38 0

No Stopping (part

time) 20 47 35 52 53 41 N/A

3P Yarra Hotel 117 141 123 42 45 94 0

*DoS refers to Duration of Stay
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Table 12 — Observed Number of Overstays

General Yarragon Study Area Overstays

Restriction Monday | Wednesday Friday Saturday | Sunday Total
1P 64 90 83 0 NA 237
2P 46 55 42 0 NA 143

Note: Disabled Bays, Loading Zones and unrestricted areas were not included for analysis of
overstays. There are no parking restrictions imposed on Sundays.

Overstay Areas

As seen in Table 12, overstay data was collected for the restricted parking zones. For the
P10Mins, data was unable to be obtained due to hourly data collection. In the 1P zones the
average overstay was 68 minutes, however this overstay figure is inflated due to the duration
of stay on Saturday and Sunday, where Saturday only has restrictions in the morning and
Sunday has no time restrictions on 1P spaces. The average overstay for 1P spaces on
weekdays was 4 minutes. This situation is also relevant for the 2P spaces, with Saturday
and Sunday data inflating the overstay calculation, where an average overstay of 23 minutes
was observed. No overstay was seen for 2P spaces on weekdays only.

5.5.2 Compliance with Parking Restrictions

Section 5.5.1 illustrates the duration of stay information. Below is a summary of the
observations that were made:

Unrestricted Parking Areas

e Unrestricted parking areas within the study area are not being effectively used, with
occupants utilising the spaces for an average of just under 2 hours (111 minutes).

e Shorter time restricted parking spaces saw the most overstay, while the longest time
restricted parking spaces saw the greatest level of under-stay.

o Occupancy rates were between 29-38% suggests little demand for long-term parking

e The data indicates there is a greater demand for 1P and 2P parking within the study
area.

1P Parking Areas

e The 1P parking spaces are all located along the southern side of Princes Highway and
both sides of Campbell Street. The average duration of stay was found to be 128
minutes across the 5 days, and 64 minutes across weekdays. The shortest duration of
stay was 61 minutes on the Monday, while the longest was 298 minutes on the Sunday.
From analysing this data, it can be concluded that 1P may not be sufficientfor the area
and could be increased to 2P, as overstay is apparent across the entire period and just
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on weekdays. It should be noted that increasing the time restrictions may see a
reduction in parking turnover and a decrease in the number of short-term parking.

e An average duration of stay being higher than the allocated time for these parking
spaces may be due to a lack of enforcement of the restrictions in the area. This could
potentially be contributing to unwanted overstay parking practices.

e A total of 237 overstays were recorded across the study period for 1P parking spaces.
Sunday was not included due to the removal of the time restrictions. The occupancy
rates for 1P spaces ranged from 50-85%, with Saturday having the highest occupancy
rate of 85%.

2P Parking Areas

e All the 2P parking in Yarragon is located on the northern side of Princes Highway
service road where an average duration of stay of 143 minutes for all 5 days and 101
minutes across weekdays was observed. A total of 143 overstays was recorded across
the study period, with Sunday not being included due to the absence of time
restrictions. The range of occupancy rates for 2P parking has been calculated between
63% and 78%, indicating that there is a high demand for these spaces. The lack of
demand for unrestricted spaces plus the demand for parking spaces between 1 to 2
hours could see some of the unrestricted parking converted to 2P to create more short-
term parking and parking turnaround.

5.6 Princes Highway Service Road — Key Observations

The data analysis covers the entire study area; however, this doesn’t accurately represent
certain parts of the Yarragon CBD. Parking occupancy and duration of stay rates can vary
across the town due to various factors. As such, the data has been broken down into areas to
better show the parking usage patterns.

Princes Highway Service Road acts as the mainroad for Yarragon, hosting many of the local
businesses including restaurants and cafes, tourist centres such as the hotel and motel, and
several retail shops. As evident from the data, Princes Highway Service Road has the greatest
supply of parking and the highest occupancy rates in the study area.

Princes Highway Service Road has a total parking supply of 123, this includes 33 unrestricted
spaces, 51 — 2P spaces, 36 — 1P spaces, and three spaces for the disabled. A summary of
the key observations for Princes Highway Service Road is provided below.

e Peak occupancy rate aligned with the entire study area (between 12:00-14:00pm), with
the highest rate occurring at 13:00pm on the Saturday at 85%. The lowest occupancy
rate observed during this timeframe across the 5 days was 72%.

e Across the 5-day period, most patrons stayed for an hour or less, with an average of
65%. This average is brought down due to Sunday duration of stay rates, likely due to
businesses not operating on Sunday. The weekday average was 79% for patrons
staying an hour or less.
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e The following parking occupancy rates broken down by parking restrictions, is:

O

O
O
O

Unrestricted
2P
1P

-51%

- 70%
- 72%
Disabled Bays— 43%

Evidently, the 1P and 2P spaces are those that are used the most along Princes Highway
Service Road, with around 70% occupancy rates for both. While it was observed that only a
half of the unrestricted on-street spaces were occupied.

Table 13 below breaks down the on-street occupancy rates by parking restriction type across
each day in the study period.

Table 13 — Princes Highway Service Road — Parking Occupancy Rates

Princes Highway Service Road Average Daily Occupancies (%)
. . General
Sections Side Restriction e
Supply Mon Wed Fri Sat Sun Daily
Occupancy
From Petiol N No Stopping 0 0 0 0 0 0 0
Station to
Rollo Street .
S Unrestricted 13 6 17 25 2 5 11
From Rolio [ N Unrestricted 6 38 29 29 85 79 52
Street o
LT EINERE o Unrestricted 8 72 84 59 64 50 66
2P 9:00AM-
5PM Mon-Fri,
N 9:00AM- 20 58 57 56 78 82 66
From Muny 12:00PM Sat
Street o .
Campbell S Unrestricted 6 85 80 85 65 70 7
Street 1P 8:30AM-
6:00PM Mon-
S Fri. 8:30AM- 10 69 79 75 72 63 72
1:00PM Sat
2P  9:00AM-
5PM Mon-Fri,
N 9:00AM- 31 69 78 69 78 67 72
12:00PM Sat
N Disabled 1 36 27 45 27 18 31
From
Campbell
opeetto Loch 1P 8:30AM-
6:00PM Mon-
S Fri, 8:30AM- 26 69 65 73 83 72 72
1:00PM Sat
S Disabled 2 64 18 32 86 73 55
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Key findings from Table 13 include:

e The highest on-street occupancy rate observed on a weekday was 85% as seen on
Monday and Friday in the unrestricted spaces between Murry Street and Campbell
Street. These spaces are possibly utilised by people working / living in the area in need
of all day unrestricted parking.

e The highest average on-street parking occupancy rate for of unrestricted spaces
between Murry Street and Campbell Street saw the highest average occupancy rate
at 77%.

The data shows that the 1P and 2P spaces are being used adequately, suggesting there is
sufficient parking along the street, however with occupancy rates greater than 70%, there
should be some consideration of converting some unrestricted spaces into shorter term
parking. While it is unlikely demand will increase dramatically in the short term, the town will
continue to grow over time and will increase the occupancy rates of these spaces.

Please refer to Appendix C for occupancy rates and duration of stays on the Princes Highway
Service Road

5.7 Parking Analysis by Restriction Type

Figure 13 below displays the supply of parking broken down by the restriction types.

Supply of Parking by Restriction Type

No Stopping (part time) 3P Yarra Hotel
3P Long Vehicle, 4%, 6%
1% \ \

Hotel Reserve Parking |
0% 1y
Disabled

Bayspiomins
2% 0%

Figure 13 — Supply of Parking by Restriction Type
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e Section 4.5 revealed that most patrons stay for an hour or less, however 1P parking
only makes up 12% of the total supply. Additionally, 1 to 2 hours was the next longest
duration of stay, however 2P parking only makes up 11% of the total supply. As
analysed in section 4.6, Princes Highway service road is the main road for the CBD. It
saw similar trends to the entire study area, with shorter term parking have the highest
occupancy rates, and patron’s duration of stay being an hour or less. This shows there
is a greater demand for shorter term parking despite unrestricted spaces holding a
majority of the supply (64%).

e The highest average occupancy rates were recorded in 1P and 2P parking spaces,
with rates ranging around 60-70%. Although this isn’t full, this rate is expected to
increase as the town grows. With unrestricted parking ranging and average occupancy
rate between 30-50% and making up 64% of the total supply, many of the spaces could
be converted into shorter term parking, especially around local businesses to increase
the turnover.

5.7.1 On Street Parking Areas

On street and off-street parking have their own benefits. On-street parking is required in CBD
areas hosting local businesses to ensure an ease of access to these services, especially to
smaller/family-owned businesses. Keeping on-street parking to shorter time restrictions is
common and generally encouraged to create a higher turn-around of vehicles throughout the
day. Longer term parking (anything over 2P) is often discouraged as it slows parking turnover
around the business area. Short term on street parking generally contains a mix of 1/4P, 1/2P
and 1P parking spaces to create a high parking turnover, ensuring high occupancy rates, and
discouraging long duration of stay. Yarragon has a total of 237 on street parking spaces and
currently has no 1/4P, no 1/2P, and 2 P10mins parking spaces.

Additionally, 1P parking makes up about 12% of the total supply in Yarragon. The duration of
stay data indicated that most patrons stay for one hour or less, showing a high demand for
short term parking across the CBD area and suggesting a need to convert some unrestricted
parking for shorter-term parking.
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5.7.2 Off Street Parking Areas

Within the study area, a total of 229 spaces were recorded as off-street parking. A majority of
this being unrestricted spaces, with 176 of the 229. All the off-street parking are within walking
distance from local businesses and it's unlikely that short term parking patrons would have to
compete with all day parking patrons due to the low average occupancy rate seen in
unrestricted spaces. Regardless of low occupancy rates, these off-street parking spaces
should be safe and accessible for vehicles and pedestrians and ideally have room to grow for
future population growth.

Table 14 indicates the parking supply by restriction type for all off street parking areas.

Table 14 — Off Street Parking Supply via Restriction Type

Off-Street Parking
Parking Restriction
Supply

Unrestricted 176
Disabled Bays 7

Hotel Reserve Parking 2

3P Long Vehicle 4

No Stopping 13

3P Yarra Hotel 27

Unrestricted parking makes up most of the off-street parking, with 176 spaces being
unrestricted. These off-street parking spaces have sufficient accessibility for the general
public. A breakdown of the spaces and their locations can be seen below:

Waterloo Car Park — 72 spaces.

Yarragon Station Car park (Council)— 12 spaces (+1 disabled bay).

Loch St Carpark (Council) — 20 spaces (+1 disabled bay & +1 loading zone).

Hanns Lane Northwest Carpark (Council) — 34 spaces (+2 disabled bays).

Hanns Lane Northeast Carpark (Hotel) — 27 3P spaces (+2 reserved spaces & +1
reserved disabled bay).

Hanns Lane South Carpark (Council) — 38 spaces (+4 3P Long vehicles, +12 Parttime
no stopping mobile library parking & +2 disabled bays).
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6.0

Summary

Listed below are the major findings from the Yarragon CBD Parking Study:

1.

The total of 466 parking spaces within the Yarragon CBD study area included 237 on
street spaces and 229 off street spaces.

The highest occupancy rates were detected midday between 12pm — 2pm generally
with the peak occupancy rate occurring at midday on Wednesday and Friday at 47%.

Campbell Street experienced the highest occupancy rate at 100% in the P10mins and
1P spaces on the Saturday, with the P10mins spaces maintaining 100% occupancy
on the Wednesday too. Additional high occupancy rates include 86% in the
unrestricted spaces at the Loch Street carpark, and 85% in the unrestricted spaces on
Princes Highway Service Road on the Wednesday.

For the time restricted spaces, P10mins parking areas (2 available spaces) contained
the highest occupancy rates with 100%. The next highest was in the 1P areas (55
available spaces) with 85% followed by 2P (51 available spaces) with 78%.

For the 296 unrestricted parking spaces available, the highest occupancy rate was
38% and the average occupancy was 33%.

The average duration of stay across each of the days was approximately 54% for
patrons parking one hour or less and approximately 16% stayed between 1 to 2 hours.
Demand for short term parking is higher than long term parking, however there is a
much greater supply of unrestricted areas to accommodate this demand.

A lot of overstays were detected within short term parking areas (1P — 237 and 2P —
143), a total of 380 overstay vehicles were detected during the entire study period of
five days in short-term parking bays.

The Yarragon Township Plan 2022 suggests a population growth rate of 2.3% per
annum over the next 20 years, expecting a population of 1573 in Yarragon by 2031.
Utilising today’s highest parking occupancy rate of 47%, the expected average parking
occupancy rate within the Yarragon CBD in 2031 is 59%.
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7.0 Recommendations

Based on the parking study, the following recommendations are presented to improve parking
within the study area. These recommendations are illustrated in Appendix D and described in
more detail below.

Recommendation 1: Increase parking enforcement, as well as develop new initiatives
and community education to ensure best parking practices

More enforcement and on a regular basis to assist with increasing parking turnover in the 1P
and 2P restricted areas. An increase in parking enforcementwill help develop better parking
practices and create a high turnover of short-term parking. As such, underutilised long-term
parking spaces will be utilised more. Additionally, educating the community via VMS boards
or social media would help improve parking practices and increase parking turnover.

Recommendation 2: Convert unrestricted parking spaces on Princes Highway Service
Road to time restricted spaces

Acting as the main road in Yarragon, Princes High Service Road is home to numerous local
businesses. As such, a high parking turnaround is required. Duration of stay data showed that
79% of patrons stayed for an hour or less, indicating a high demand for short-term parking. It
is recommendedthat 6 of the unrestricted parking space between Murray Street and Campbell
Street become 1P spaces. Additionally, the 6 unrestricted parking spaces on the northern side
of the road between Murray Street and Rollo Street should become 2P. This will assist in
improving parking turnover near the local businesses. The unrestricted parking spaces
between Murray Street and Rollo Street on the southern side will remain unchanged due to
being located at residential property frontage, as well as providing parking for patrons requiring
all-day parking. It is noted that changes to parking restrictions will only work well in conjunction
with increased parking enforcement. As such, increased enforcement is required if timing
restrictions are to change.

Recommendation 3: Convert 4 unrestricted parking spaces on Loch Street to long
vehicle parking spaces

Loch Street contains 12 unrestricted parking spaces that have a maximum of 43% occupancy
during weekdays. It is recommended that the 4 spaces on the eastern side are converted into
long vehicle parking. This will assist drivers looking to stay in Yarragon and is within proximity
to the Yarragon motel. Additionally, long vehicle parking has also been requested by the
community. Further work and consultation is required in relation to overnight parking for long
vehicles which is not in the scope of the parking studies and would be looked at as part of an
RV Strategy review.
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Recommendation 4: Convert unrestricted parking spaces in Loch Street carpark and
Hanns Lane northwest carpark to 2P

It is recommended that the unrestricted parking spaces within these carparks (excluding the
hotel parking) are converted to 2P parking. The Hanns Lane northwest carpark has between
30-40% occupancy on weekdays with an average stay of around 2P. While the Loch Street
carpark has occupancy as high as 80%, its proximity to local businesses would benefit from
high parking turnover, while underutilised unrestricted spaces nearby can be used for all-day
parking patrons.

Recommendation 5: Reconstruction of Campbell Street and keep all on street parking
as 1P

Reconstruction of Campbell Street will improve the quality and safety of the road while acting
as one of the main connectors through the town. Additionally, this was a frequent request seen
in the community survey. It is recommended that all the on-street parking spaces remain as
1P to ensure a high parking turnover given the proximity of the street to the local businesses.

Recommendation 6: Construction of angle parking on south side of Hanns Lane near
Rollo Street

Council has plans to renovate a section of land into a small community parklands area
adjacent to Rollo Street, Hanns Lane, and Murray Street. Included in the plans is the
construction of angled parking along Hanns Lane between Rollo Street and Murray Street.
This will assist in improving safety and efficiency while parking and meets requests seen in
the community survey.

Recommendation 7: Rectify all signage deficiencies

There are a few missing parking signs within the Yarragon study area. These deficiencies
should be rectifiedto remove confusion and allow enforcement. Referto section 3.4 for further
details.

Recommendation 8: Improve parking wayfinding signage

Accessto off-street parking areas should be clear to motorists to allow them to easily access
and utilise these facilities. There is a general lack of wayfinding signage to inform motorists
on the highway of available parking facilities. Improvements to parking wayfinding signage
should be considered as per Figure 5 in section 3.2.
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7.1

Implementation plan and costing

Table 15 — Yarragon CBD Parking Study Action Plan

: : _ Cost
Recommendation Responsible Timing i
Estimate
Increase parking enforcement, as )
I q P | g initiati q Subiject to
well as develop new initiatives an
1 ) P ) Baw Baw Shire Council | available TBD
community education to ensure best
. . resources
parking practices
Convert unrestricted parking spaces Ey 22123
2 on Princes Highway Service Road to | Baw Baw Shire Council 23/24 $500
time restricted spaces
4 i ki
Convert unrestricted par .|ng . A Ey 22/93-
3 spaces on Loch Street to long vehicle | Baw Baw Shire Council 23/24 $500
parking spaces
Convert unrestricted parking spaces
. . .| FY 22/23-
4 in Loch Street carpark and Hanns | Baw Baw Shire Council 23/24 $2,000
Lane northwest carpark to 2P
Subject to
detailed
Reconstruction of Campbell Street ] | design,
5 . Baw Baw Shire Council ) TBD
and keep all on street parking as 1P consultation,
and referral to
LTIP
Subject to
. . detailed
Construction of angle parking on desi
esign,
6 south side of Hanns Lane near Rollo | Baw Baw Shire Council g ) TBD
consultation,
Street
and referral to
LTIP
. . L ) | FY 22/23-
7 Rectify all signage deficiencies Baw Baw Shire Council 23/24 $500
FY 22/23-
8 Improve parking wayfinding signage | Baw Baw Shire Council 23/24 $1,500
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Appendix A

Yarragon CBD Parking Occupancy Rates
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Appendix B

Yarragon CBD Parking Occupancy
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Appendix C

Princes Highway Service Road, Yarragon — Occupancy Rates & Duration of Stay
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Parking Occupancy - Sunday 8th May 2022
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Parking Duration of Stay - Wednesday 4th May 2022

<=1h 1-2h 2-3h 3-4h 4-5h 5-6h 6-7h 7-8h 8-9h >=10h

Duration of Stay

400 100%
350 90%
80%
300
7] 70%
8 250
O 60%
(T
O 200 50%
S
0,
2 150 40%
= \ 30%
< 100
1% 20%
50 55 ) ) 10%
2% 2% 0% 0% 0% 0% 0%
0 0%
<=th  12h  2-3h  3-4h  45h 56h 6-7h 7-8h  89h >=10h
Duration of Stay
Parking Duration of Stay - Friday 6th May 2022
450 100%
90%
400 —goo 6
350 80%
70%
300
(7 60%
5 250
G 50%
O 200
g 40%
150
S 30%
>
2 100 0%
50 10%
0% 1% 0% 0% 0%
0 0%
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Parking Duration of Stay - Saturday 7th May 2022

7% B
11% 11% 900 R / I
I I 4% 4% ST 4%
. | | — |l
<=1h 1- 3h

on
1
2h 2- 3-4h 4-5h 5-6h 6-7h 7-8h 8-9h >=10h

Duration of Stay

300 100%
- 90%
250 \
X - 80%
679
- 70%
¥ 200
S \ - 60%
G
O 150 50%
S
v
.g \ - 40%
S 100 | aon
2
1 - 20%
50 -
g - 10%
I 2% 2% 0% 0% 0% 0%
0 [ —] 0%
<=th  1-2h  2-3h  3-4h  4-5h 56h 6-7h  7-8h  89h >=10h
Duration of Stay
Parking Duration of Stay - Sunday 8th May 2022
45 100%
40 - 90%
35 \ - 80%
\ - 70%
v 30
:E \ %
- 60%
(8]
o 25
[S) ¥ - 50%
S
o 20
2 \ - 40%
E &5
= 9
< 21% \ [ 0%
10 ° 19

20%

10%

0%
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Proposed Parking Restrictions (Recommendation)

Appendix D




Appendix E

Public Exhibition

Town

Submission

Main points

Officer Response

Yarragon

bus parking for school tours near toilets

a) Bus parking for school tours
near public toilets

a) Four spacesonthe eastem side ofLoch
Streetwill be converted into long vehicle
parking. Thiswillassist school bus parking.

Provide locals (3823 postcode) with a window

displayable ticket to exempt them from parking

tickets. I've neverhad a problem parking but many
locals complain that they can 't park in prime

locations for fear of getting a ticket. @

a) Providelocal residents with a
window displayable ticket to get
exemption from parking tickets.

a) Council no longer endorses parking
permits. If everyone wholived in Yarragon
has parking permits to over stay parking
restrictions, there would be limited parking
for visitors to the town. The highestparking
occupancy rate is 47%. As aresult, there
would be no requirement for additional
parking atthisstage.Itis noted thatas part
of the studies itis recommended that
Parking wayfinding signage is installed to
allow motorists to easily find and access
these off-street parking facilities.

I would not want to see parking
limitations/restrictions in the residential areas of
Campbell St. We do notget excessive traffic from
thetown, onlyoccasionally when the market may
be on. Any restrictions such as thisare only going
to affectthe residents and this is ridiculous. We
have full time carers working for my disabled
daughter. They currently park outside ourhome on
the nature strip. This just does not make sense.

a) No parking restrictions should
be implemented in the residential
areas of Campbell Street,
because itwill have animpact on
residents' parking.

a) No further parking restrictions are
recommended for Campbell Street in the
report. The existing parking restrictions will
be maintained.

Yes.Only onehouror2when people are here to
dine and shop could be a deterrent

a) 1P and 2P time restricted
parking spaces will discourage
people fromdining and shopping
in the area

a) Data fromthe parking studies show that
there is a high demand for short-term
parking on the main streets, such as
Princes Highway Service Road. Hence,
implementingparking time restrictions will
assistin improving parking turnover near
local businesses. Patrons who require
longer termorall-day parking can park in
the nearby unrestricted parking, such as the
oneon thesouth side of Princes Highway
Service Road between Murray Street and
Rollo Street.

We need more car parking spots

a) Need additional car parking

a) The data obtained from the parking
studies shows that there are many
unrestricted parking spaces available. The
highest parking occupancy rate is 47%. As
a result, there would be no requirement for
additional parking at this stage. It is noted
that as part of the studies itis
recommended that Parking wayfinding
signage is installed to allow motorists to
easily find and access these off-street
parking facilities.

Page 48 of 52




Parking monitors are notthe answer. More spaces
are needed. Especially on the weekends and
market weekends. Open a paddock nearby for
market parking

a) Need additional car parking
instead ofthe introducing parking
enforcement, especially on the
weekendsand market weekends.
Open a paddock nearby for
market parking

a) Parking enforcement is needed to stop
poordriver behavior and prevent people
fromoverstaying. Data obtained from the
parking studies show that there are a
number of parking spaces available, and it
does not support the need for additional
parking.

This study isso outofdate thatitis irrelevant. The
number of houses constructed since the study far
exceeds the projections as does the number of
cars usingtheCBD and parking areas. Many of the
recommendations were due to be completed by
2021. With the developments completed in thelast
few years and those proposed for the next few

years the population will far exceed what s stated.
Until the current Township Plan and Urban Design
Frameworkis released, | thinkthis parking survey
should be shelved.

a) Study is outdated and
irrelevant. The numberofhouses
constructed since the study far
exceeds the projections as does
the number of cars usingthe CBD
and parking areas.

b) Many ofthe recommendations
were due to be completed by
2021.

c¢) Parking studies should be
shelved untilthe current Township
Plan and Urban Design
Framework is released.

The Yarragon Township Plan 2022
suggests a population growth rate of 2.3%
per annum over the next 20 years,
expecting a population of 1573 in Yarragon
by 2031. Utilisingtoday’s highest parking
occupancy rate of 47%, the expected
average parking occupancy rate within the
Yarragon CBD in 2031 is 59%.

Timed parking isnotnecessary as mostpeopledo
notoverstay plus timed doesnot allow visitors to
dine and browse supporting the local businesses. It
would detervisitorsfrom stayingand spending at
multiple stores. The problem | see regularly are
visitors parking facing the wrong way near the
toilets plusstoppingin a dangerous no standing
spotrightoutside the toilets! Loch Street marked
long parksnotnecessary also. Have not seen any
evidence to warrantit. It would also reduce needed
single car parks.

a) Timerestricted parking is not
required as people do not
overstay, anditwould discourage
visitors from staying and spending
time at the local businesses.

b) Loch Street long vehicle
parking not needed

a) Data fromthe parking studies show that
there is a high demand for short-term
parking on the main streets, such as
Princes Highway Service Road. Hence,
implementingparking time restrictions will
assistin improving parking turnover near
local businesses. Patrons who require
longertermorall-day parking can park in
the nearby unrestricted parking, such as the
oneon thesouth side of Princes Highway
Service Road between Murray Street and
Rollo Street. It is noted that as part of the
studies itis recommended that Parking
wayfinding signage is installed to allow
motorists to easily find and access these
off-street parking facilities.

b) Long vehicle parking has been
requested by the community.

Very disappointed thatthe studyis so out of date.
The population, and therefore parking
requirements have grown substantially since 2015.
Yarragonneedsa lot more long parking bays to
cater forthe hugeincrease in caravan traffic over
the last couple of years. There should be some
30min spots onthe main strip to cater forthe many
touriststhat stop for takeaway and a quick toilet
stop, otherthanthatthereis aneedfor more 2 and
3 hour spaces to cater for people stopping for
lunch oraleisurely walk round the shops, or an
even longer walkaround the town walking track.
Weekendsand school holidays are a particularly
challenging time to find a parking spotin Yarragon.

a) Need additional parking short
term and long term

a) Data fromthe parking studies show that
there is a high demand for short-term
parking on the main streets, such as
Princes Highway Service Road. Hence,
implementingparking time restrictions will
assistin improving parking turnover near
local businesses. Patrons who require
longertermorall-day parking can park in
the nearby unrestricted parking, such as the
oneon thesouth side of Princes Highway
Service Road between Murray Street and
Rollo Street. Itis also noted that as part of
the studies itis recommended that Parking
wayfinding signage is installed to allow
motorists to easily find and access these
off-street parking facilities.
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Placing time restricted parking in the business area
of Yarragonwill only encourage visitors to park
more in residential areas.

a) Placingtime restricted parking
in the businessarea of Yarragon
will only encourage visitors to
park more in residential areas.

a) The data obtained from the parking
studies shows that there are many
unrestricted parking spaces available. The
highest parking occupancy rate is 47%.
There are parking opportunitiesevenin the
peak notlocated in residential areas. Itis
noted that as part of the studies itis
recommended that Parking wayfinding
signage is installed to allow motorists to
easily find and access these off-street
parking facilities.

I'm against time limits. Create more parking
alongside thenew park (ex-school site). We live on
thecorner of Loch and Market Streets and have
been dealing with a huge encroachment up our
street. Time limits will only force people into
residential areas.

a) Create more parking alongside
the new park (ex-school site)
b) Time limits will only force
people into residential areas.

a) The area requested is outside the
Yarragon parking study area.

b) According to the information from the
parking studies, there are a number of
unrestricted parking spaces available close
to the CBD that have low parking
occupancy rates. Therefore, rather than
parkinginresidential areas, people would
choose placescloseto the CBD. Itis noted
that as part of the studies it is
recommended that Parking wayfinding
signage is installed to allow motorists to
easily find and access these off-street
parking facilities.

Goodplacetoshop, lovethetowndon’t change a
thing

a) Do notchange the current car
parking in the town

a) Noted

Some good suggestions but for the love of god
please don’t go about adding enforcements .
Yarragonis alovely, relaxed town with a great vibe
and thelastthing we want is parking inspectors
stressing out tourists and locals and reducing their
stay and spendinginthe town. Please back off and
if you need to lengthen the parking stay not
enforce shorter parking. It's just revenue raising for
counciland honestly changes the vibe of a town.
Please please please

a) Do notimplement parking
enforcement and increase the
parking time restrictions

a) Parking enforcement is needed to stop
poordriver behavior and prevent people
fromoverstaying. Data obtained from the
parking studies show that there are a

number of parking spaces available, and
theshort-termparkingis in higher demand.

It actually infuriated me to read that council will

liaise with Vic roads about better truck parking

optionsfor large trucksyet council shut down the
potentialjasbe bp service station just out of town.
People wonderwhy councils are hated so much!
Say onethinganddothe other.lalso don't agree
with the study, pick a long weekend or a regular
weekend with good weather and Yarragon car

parks are all full. This infuriateslocals as we can't
geta car parkin ourowntownandend up having
to drive outoftown for basicsupplies or services
on the weekends. It's understandable Yarragon
was set up as a touristtown but our town has more
than doubledinthelast 15 years and the town is
still setup to jamtouristsin, notlook after genuine
locals. We have so much land on the highway

between the cenotaph and the traffic lights that can

a) Introduce angle parking to the
north of Princes Highway Service
Road between the cenotaph and
traffic lights

a) The data obtained from the parking
studies shows that there are many
unrestricted parking spaces available. The
highest parking occupancy rate is 47%.
There are parking opportunities within the
CBD. Itis noted thatas partofthe studies it
is recommended that Parking wayfinding
signage is installed to allow motorists to
easily find and access these off-street
parking facilities.
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be turned into angle parking, we need to utilize that
space regardless of the cost to make it happen

With parking the only time there are issues iswhen
all the touristsstopin, us locals cannot get a park
anywhere... | also feel there needs to be a
shopping complex undercover, rainy days are a
shockerldon’talwayswantto gointo Warragul to
do my shopping, shopping local would be better &
boom the companies

as Yarragon now is getting to be such a bigger
place.

a) Noted

Above all Iwould like to see angle parking along
thewhole ofthe Princes Hwy Service Rd right up
to Fozzigobbles café.

a) Introduce angle parking to the
north of Princes Highway Service
Road

a) The data obtained from the parking
studies shows that there are many
unrestricted parking spaces available. The
highest parking occupancy rate is 47%.
There are parking opportunities within the
CBD. ltis noted thatas part of the studies it
isrecommended that Parking wayfinding
signage is installed to allow motorists to
easily find and access these off-street
parking facilities.

It beggars belief that anyone would consider a
survey from 2015? In 2015 business in Yarragon
was concentrated on the West end of the town.

The growth in tourism, traffic and small business at
the Eastern end did notexistin 2015? | have putin
two submissionsto council and to our supposed
East Ward Councillors to get no response.

No business wants more fines put onto visitors
cars. We spend big money on attracting customers
to the town so penalisingpeoplefor spending more
time is counter-productive. We need angled

parking all theway through the service road. We
need angled tarmac parking through Hahns Lane.

We need the parking behind THE ALE HOUSE
opened up so thepubliccan useit. I'm sure council
could negotiate a strip of land to open up that
parking area fromthe south side. 2 hourparking is
fine. Residents who live on the SERVICE ROAD
need 2 x Parking permits per household.

a) Additional parking required.
b) parking permits required

a) The data obtained from the parking
studies shows that there are many
unrestricted parking spaces available. The
highest parking occupancy rate is 47%.
There are parking opportunities within the
CBD. Itis noted thatas part of the studies it
is recommended that Parking wayfinding
signage is installed to allow motorists to
easily find and access these off-street
parking facilities.

b) Parking permits are nolonger endorsed
by Council. If everyone who lived in
Yarragon has permitsto over stay parking
restrictions, there would be limited parking
for visitors to the town.

Yarragon parking idea for the Baw Baw shire. As
we all know, Yarragon getsreally busyand hard to
get parking forcoachesand cars towing caravans.
Hereis my idea to fix this if possible. Council to
purchase these four very old run down house

blocksopposite the BBQ hut area. This area will
then be turned into parking for buses and caravan/
trailers. Also build anew toilet block there so when
they get off the coach they are at the toilet. The
toiletblock here gets busywhere they have 94,000
people amonthuseit. This will take the pressure

a) Additional parking required.
b) additionallong vehicleparking
required

a) The data obtained from the parking
studies shows that there are many
unrestricted parking spaces available. The
highest parking occupancy rate is 47%.
There are parking opportunities within the
CBD. Itis noted thatas part of the studies it
is recommended that Parking wayfinding
signage is installed to allow motorists to
easily find and access these off-street
parking facilities.

b) Long vehicle parking willbe provided in
Loch Street.
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offthe parking and the existing one toilet block for
the volume of people who use Yarragon.

Yarragonis one ofthe main tourist towns in Baw
Baw Shire. As such, this Study must be aware of
the critical need foradequate parking to serve this
important business and revenue stream for the
town and across the Shire. It appears that the
Consultancy is not aware of the parking need
relating to tourism and through-traffic. | am aware
that there is regular discussion between the
various Groups in Yarragon and the Shire. The
Ratepayers Association believe that this is
essential in the matter of Parking, despite this
Study beingfinalized on 11th November. The local
Tourist sector has not been canvassed by the
Consultants. | would urge Council Staff to arrange
to discuss the parking issue with the various
Groupsinthis Tourist Town, Yarragon, further. The
Recommendations from the Study has identified
$7,500 for projectsdedicated to Yarragon. As well
there is arecommendation for the next Parking
Study to be in 10 years. The current situations
demands either a more extensive plan now
coveringthe current and future parking needs of
Yarragon orretention of the interval between the
Studies to 5years. Thereconstruction of Campbell
Streethas been discussed atlength overthe years
and thisis included as a recommendation to be
considered, | would assume as part of the future
Budgets. Thereis therequirement of an additional
Enforcement Officer whichis to be shared across
thetowns (Willthisperson be working on Public
Hols., weekends and school holidays?) Yarragon is
atourist town and consequently at its busiest
during thetouristseason and weekends. Added to
these matters, the Survey did not assess the
occupancy rate on a Sunday and this is critical.
Yarragonis adestination for families across Baw
Baw as well as neighboring Shires. Also the
through-traffic during holiday periods must be
considered and acknowledged in this Study. The
Observation of the occupancy rate during the 5
days in May would also provide a different
outcome is conducted during November or
January.

a) Thelocal Tourist sector has not
been canvassed by the
Consultants.

b) The currentsituationdemands
either amore extensive plan now
covering the current and future
parking needs of Yarragon or
retention of the interval between
the Studies to 5 years.

¢) Thereconstruction of Campbell
Street has been discussed at
length over the years and this is
included as arecommendation to
be considered, | would assume as
part of the future Budgets.

d) Thereis therequirement of an
additional Enforcement Officer
whichisto be shared across the
towns (Will this person be working
on Public Hols., weekends and
school holidays?) Yarragon is a
touristtown and consequently at
its busiest during the tourist
season and weekends.

a) Council has worked closely with the
community ateach stage ofthe process to
understand sentiments and desired
outcomes. Council conducted online
surveys during different community
consultation stages, and held pop-up
feedback sessions in eachtown, providing
community members the opportunity to
discuss the parking study, ask questions,
and provide feedback to our project team.
b) The utilisation and car park capacity data
did not change significantly in the short
periods between each of the previous
parking study surveys. Theincreased time
frames will also allow Council to implement
the recommendations from existing parking
studies. Extending the review period will
also save Council a significant amountin
the long term.

c) Yes, it will be considered through the
Long-Term Infrastructure Plan

d) Unknown at this time
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