


Section 5: PROPOSAL You must give full details of the proposal being applied for. Insufficient or unclear information will delay 
your application..

For what use, development or other matter do you require a permit?

Development:

Advertising Signage  Development of 2 or more dwellings Qty:

 Agricultural Outbuildings  Mixed Use Development and Reduction of Carparking

Buildings and Works and Reduction in Carparking  Residential Outbuildings 

 Commercial or Industrial Buildings and Works              Single Dwelling 

 Extension / Alteration to Dwelling  Telecommunications

 Use:

 Buildings and Works and Change of Use                        Home Based Business

 Change of Use  Sale and Consumption of Liquor

 Change of Use and Single Dwelling

Subdivision:
 Boundary Realignment 

 3 or more Lot Subdivison Qty:

 Variation/ Removal of Restriction  Create an easement

 2 Lot Subdivision  100 or more Lot Subdivision Qty:

Subdivision / Vegetation Removal:

 Native Vegetation Removal or Lopping  Non Native Vegetation Removal or Lopping (ESO4) 

 Subdivision Qty:  Alteration of access RDZ1

Other:

Does the proposal breach, in any way, an encumbrance on title such as a restrictive covenant, Section 173 
agreement or other obligation such as an easement or building envelope?

 Yes  No  Not Applicable (no such covenant, section 173 agreement or restriction applies) 

If yes, you should contact Council for advice as to how to proceed with the application.

FURTHER DETAILS OF PROPOSAL (optional)

see above

Use and develop land for outdoor recreation and ancillary land uses, provide car parking to the
satisfaction of the responsible authority and display business identification signage





 PLEASE FORWARD THIS APPLICATION TO 

E-mail:  planning@bawbawshire.vic.gov.au    Mail:        Planning Department, Baw Baw Shire Council 
  PO Box 304 
  Warragul VIC 3820 

Phone:          5624 2411 

In Person:     Customer Service Centre: 33 Young Street Drouin 

The personal information requested on this form is being collected to enable council to consider the permit 
application. Council will use this information for this purpose or one closely related and may disclose this information 
to third parties for the purpose of their consideration and review of the application.  
These third parties generally include, but are not limited to: 
Transport Infrastructure Agencies such as VicRoads and VLine 
Energy/Utilities Providers 
Catchment Management Authorities and Water Corporations 

The specific referral bodies will be dependent on factors such as the proposed activities and the location of the 
applicable property. Applicants are encouraged to familiarise themselves with potential referral bodies.  
Any material submitted with this application, including plans and personal information, will be made available for 
public viewing, including electronically, and copies may be made for interested parties for the purpose of enabling 
consideration and review of the application as part of a planning process specified in the Planning and Environment 
Act 1987.  
All information collected and held by Council is managed in accordance with Councils Privacy Policy which is 
available on our website. If you choose not to supply the requested information it may impair the ability of Council to 
consider your application or prevent Council from communicating with you in relation to your application. 
If you have any concerns or require access to the information held by Council, please contact us on 5624 2411.  













Business Overview – Little Sherwood Pty Ltd 
Address: 315 Fisher Rd, Drouin West, Victoria 
Business Type: Petting Zoo & Educational Farm Experience 
Date: September 11th, 2025 

 

1. Executive Summary 

Little Sherwood Pty Ltd is a family-owned petting zoo operating at 315 Fisher Rd, Drouin West, 
Victoria. Since opening on 29 March 2025, the business has established itself as a valued 
community attraction in the Baw Baw region, attracting 16,594 visitors to date (excluding 
school groups) with overwhelmingly positive feedback (4.7/5 from 72 reviews on Google). 

The zoo provides hands-on educational and recreational experiences with livestock animals, a 
safe children’s play environment, and hospitality through its food van and picnic areas. It has 
also delivered tailored programs for schools, TAFE classes, home-schooling networks, and 
NDIS-funded groups. 

With plans to further utilise an existing indoor area and commercial kitchen, Little Sherwood 
aims to expand its offering by providing an indoor children’s play space and prepared food 
service. 

 

2. Business Description 

Current Operations: 

• Operating since: 29 March 2025 

• Opening Hours: Wednesday–Sunday, 10:00am–4:00pm (excluding public holidays). 
Mondays/Tuesdays by arrangement for school groups. 

• Ticketing: Managed via an online system capping patronage at 120 per session 
(morning and afternoon) during weekends and school holidays. Capacity is not reached 
on weekdays outside these times. 

• Visitor Facilities: 

o Playground and children’s play area 

o Outdoor picnic tables 

o Onsite food van (inside ticketed area) 

o Indoor building (currently unused, but fitted with commercial kitchen, grease 
trap, waste system, and seating capacity) 

o Public toilets including ambulant access 

o General wheelchair accessibility 

  



Animals Exhibited (primarily livestock/farm animals): 

• Sheep 

• Goats 

• Cows 

• Alpacas 

• Pigs 

• Chickens 

• Parrots 

Interactions are managed by a safety briefing before entry. Smaller animals may be directly 
handled and fed by visitors; larger animals (cows, donkeys, alpacas) have interaction limited to 
over a fence or gate. 

Community Engagement: 

• Regular educational visits from public and private schools in the Baw Baw Council area 
and TAFE classes 

• NDIS-funded group visits and positive engagement with disability-service providers 

• Work experience placements 

• Strong support from home-schooling groups and local community networks 

• Positive neighbour relations (no complaints from neighbours since opening on 29 March 
2025) 

• Regular local volunteers helping with patrons and animal supervision 

 

3. Staffing Plan 

Little Sherwood operates with a clearly-defined team 

• 2 Owners – Management, animal care, administration, compliance, hospitality and 
customer engagement 

• 2 Full-time Employees (Admissions & Animal Handling) – Ticketing, customer service, 
safety briefings, animal supervision 

• 1 Full-time Employee (Hospitality) – Food van/café operations, cleaning, and customer 
service support 

 

  





7. Marketing & Branding 

• Current Signage: 3 modest aluminium composite signs at the property frontage (two 
oval logo signs, one rectangular hours sign). Solar-lit, non-intrusive, and aligned with 
rural character. 

• Branding: Recognisable rooster logo on a tan background with brown lettering. 

• Customer Engagement: Word-of-mouth, online reviews (4.7/5 rating), social media 
presence, and community partnerships. 

 

8. Compliance & Safety 

• Animal Safety & Welfare: Managed through controlled interactions, restricted access 
to larger animals, and safety briefings before entry. 

• Food Safety: Food van currently compliant; commercial kitchen infrastructure in place 
for future use. 

• Waste & Septic: Septic system inspected and emptied by Simpsons and Sons prior to 
opening. Veolia are contracted to remove waste weekly. 

• Accessibility: Wheelchair-friendly facilities, ambulant toilet, and inclusive visitor 
experience. 

 

9. Conclusion 

Little Sherwood has quickly established itself as a trusted, family-friendly attraction that 
complements the region’s agricultural identity and educational services. With strong 
community support, careful visitor management, and plans to activate underutilised 
infrastructure (indoor play area and kitchen), the business is well-positioned for a sustainable 
future. 

As the property historically housed a café and commercial kitchen, and considering the non-
invasive nature of current developments, it is reasonable to continue utilising existing 
infrastructure for its intended purposes while preserving the property’s primary production 
functions. 

 

 

  



Justification for the Use of Site 
1. Appropriateness of Location 

• The site at 315 Fisher Rd, Drouin West is a 22-acre property already operating as a 
working agricultural property, primarily breeding Wagyu cattle, sheep, and goats. 

• The petting zoo component occupies only 1.54 acres, ensuring the overwhelming 
majority of the land remains dedicated to agriculture. 

• Its rural setting is ideal for a farm-based animal interaction experience and aligns with 
regional tourism trends in Baw Baw Shire, where authentic agricultural and farmgate 
experiences are in demand. 

2. Support and Enhancement of Agriculture 

• The petting zoo directly promotes agricultural education by enabling children and adults 
to engage with livestock (sheep, goats, cows, alpacas, pigs, poultry). 

• Partnerships with local breeders (e.g. miniature sheep and goat breeding through Blaze 
Acres, local pig breeder) strengthen local agricultural enterprises and broaden public 
awareness of farming practices. 

• The facility complements the primary production arm of the business (Wagyu cattle, 
sheep, and goat breeding) by providing a visible outlet to showcase animals and 
agricultural methods. 

3. No Loss of Productive Agricultural Land 

• Only 1.54 acres of the 22-acre property are used for animal exhibition. The remainder 
continues in primary production. 

• The play area, food van, and picnic space are sited on land not previously used as 
paddocks, ensuring no impact on the property’s ongoing ability to support livestock 
breeding. 

• By retaining agricultural use as the dominant land activity, the petting zoo diversifies 
rather than fragments farm output. 

4. Net Community Benefit 

• The zoo has already welcomed 16,594 visitors since March 2025 and is strongly 
supported by schools, TAFEs, NDIS groups, and home-school networks. 

• It provides educational, recreational, and therapeutic benefits for the Baw Baw 
community, particularly for children, people with disabilities, and tourists. 

• With no neighbour complaints to date, the zoo demonstrates responsible co-existence 
within the local rural environment. 

• Ancillary facilities (food van, playground, picnic area) increase visitor stay length, 
supporting broader local tourism spend in the region. 

  



5. Comparable Operations 

• Similar models of petting zoos and farm attractions operate successfully in adjacent 
municipalities (e.g. Mornington Peninsula, Yarra Ranges, South Gippsland), where 
farm-based tourism complements primary production and enhances regional branding. 

• These operations are recognised as compatible uses within farming zones, provided 
they are secondary to the main agricultural production of the land — as is the case with 
Little Sherwood. 

6. Previous Uses of the Site and Fragmentation 

• The indoor building and commercial kitchen were previously operated as a café, 
including a grease trap and waste system. It is therefore reasonable to continue utilising 
this infrastructure for food preparation and hospitality. 

• The existence of these prior non-agricultural uses demonstrates that the site has 
historically supported ancillary hospitality functions without undermining agricultural 
activity. 

• Importantly, the petting zoo does not represent further fragmentation of agricultural 
land, as the principal use of the property remains livestock breeding, with exhibition 
activities integrated into (rather than displacing) farm operations. 

 



































330 Fisher Road Lifestyle / small grazing
315 Fisher Road Hobby farm – Subject Site
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Existing Conditions 

Site 

The development site is located at 315 Fisher Road, Drouin West, and is zoned as  Farming Zone 
(FZ). The site has frontages with Fisher Road to the west and Drayton Road to the south, which 
does not have a constructed road. The site is located amongst vast farmlands approximately 10km 
north of Drouin town centre. 

The site would generally be accessed via Princes Highway at either the Longwarry North or Drouin 
interchanges, depending on the direction of travel. 

The location of the subject site is shown in Figure 1 below and Figure 2 overleaf shows an aerial 
image from September 2025.  

  
Figure 1: Location of the subject site (Source: Nearmap) 
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Figure 2: Aerial image of site (Source: Nearmap) 
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Road Network 

Fisher Road 

Fisher Road is a local road, under the management and authority of Baw Baw Shire Council. Near 
the frontage of the site, the carriageway width is fairly narrow at less than 5.5m within a 20m road 
reserve. There are no shoulders or runoff area as the road seal meets the grass verge directly. 
Figure 3 below shows Fisher Road looking north at the site access.  

 

 
Figure 3: Fisher Road facing north (Source: Google Street View) 
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Car Parking Demand Assessment 

Existing Car Parking  

The site currently provides 33 parking spaces in the main car park located to the east of the 
greenhouse. The car spaces are line marked 2.6m wide and 5.4m long with a generous aisle width 
of over 9m. There is a turnaround bay on the southwest corner.  

There is also a secondary car park to the east of the greenhouse, which is used for additional 9 
parking spaces including a signed accessible space. On school visit days, this is used as a bus bay 
and turnaround area. 

The accessway comprises a rural gravel sealed vehicle crossing with a large bellmouth to facilitate 
turning from both directions. The sealed width of the driveway is 3.5m at its narrowest point. In 
conjunction with the grassy verge adjacent to the seal, there is passing allowable along the entire 
length of the access. 

There is an offset of more than 8m from the front fence to the Fisher Road carriageway that 
provides sufficient sight lines to oncoming traffic on the road. The corner splay requirement is 
technically not satisfied, however, with no expectation of pedestrians or cyclists along Fisher Road, 
this is not a technical requirement. 

 
Figure 4: Existing Car Parking 
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There is sufficient space to park two 12.5m long buses without impeding the driveway. Figure 5 
and Figure 6 show swept paths to demonstrate this. 

 
Figure 5: 12.5m bus park - first space 

 

 
Figure 6: 12.5m bus park - second space 
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There is sufficient space to park a long rigid bus (14.5m) in the first space as shown in Figure 7 
below. It is noted that school buses generally drop off and leave the site and return at the end of 
the visit. In the event a bus is unable to use the second car park, there is a turnaround area at the 
end of the driveway in front of the dwelling as shown in Figure 8 below.  

 
Figure 7: 14.5m bus park - first space ingress 

 
Figure 8: 14.5m bus park - first space egress 
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Figure 9: 14m bus turnaround at the end of the driveway 

Buses are advised to arrive and to depart to the north. The left out/right in access manoeuvre 
currently enables school bus movements to the site . 

 

Figure 10: Bus ingress and egress 
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Parking Provision and Adequacy 

Clause 52.06 of the Baw Baw Planning Scheme sets out the requirements for the provision of car 
parking for a variety of land uses. There is no direct land use applicable for the proposed use of 
this planning permit application. As such, an empirical assessment will be undertaken. 

As the site requires ticketing, management have control over the morning and afternoon 
allocations to ensure the 120 maximum patrons are not exceeded. Management advises the site 
is visited by families with a typical car occupancy rate of 3-4 persons.  

Applying a parking rate of 3.5 patrons per 41 parking spaces (plus one accessible space), the 
proposed use has a parking capacity for 143 patrons, which well exceeds the maximum ticketed 
allocation. 

The onsite food van is only available to petting zoo patrons. No external visitors are expected to 
visit the site solely to access the food van. Despite this, it is expected that the parking provision 
can absorb what little traffic and parking that may be generated for professional services or other 
administrative purposes. 

The existing parking provision is therefore considered appropriate for the proposed land use. 
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Conclusion 

The assessment of parking impacts of the proposed development has concluded that: 

 of an outdoor recreation facility will provide adequate parking for the 
proposed use; 

 The layout of the access and car parking areas as suitable for the proposed use; 
 There are no expected adverse impacts on the surrounding road network based on the 

expected parking demand or traffic generation; 
 The development is supportable on traffic planning grounds. 





Planning Justification Statement 

1. Legislative and Policy Context 
This application is assessed under: 

• Clause 35.07 – Farming Zone (FZ) 
• Clause 52.05 – Signs 

Clause 35.07 seeks to encourage the retention of productive agricultural land and support sustainable agricultural enterprises, including value-
adding and diversification activities that complement farming operations. 

Clause 52.05 seeks to ensure that signs are appropriately located and designed so as not to adversely affect the amenity of the area, the natural or 
built environment, or road safety. 

 

2. Appropriateness of Location 
The proposed signage is located along the frontage of 315 Fisher Road, Drouin West, mounted on existing boundary fencing. 

The sign clearly identifies the entrance and improves wayfinding without obstructing driver sightlines, creating traffic hazards, or interfering with 
agricultural operations. 

Consistent with Clause 52.05-4 (Decision Guidelines), the signage will not adversely affect road safety, nor will it result in visual clutter within the 
rural landscape. 

 

3. Support and Enhancement of Agriculture 
(Clause 35.07 – Farming Zone) 

The signage identifies Little Sherwood Pty Ltd, a petting zoo and accommodation provider that operates in conjunction with the existing agricultural 
enterprise on the property. 



The agritourism activity supports diversification of farm income, strengthens the long-term viability of the farming operation, and promotes 
education and engagement with livestock and primary production. 

This outcome aligns with the purpose of the Farming Zone, which encourages sustainable agricultural use of land and activities that support and 
enhance agricultural productivity. 

 

4. Protection of Productive Agricultural Land 
The signage is affixed to existing fencing and does not remove, sterilise, or fragment productive agricultural land. 

The property comprises approximately 9.009 hectares, the majority of which continues to be actively used for Wagyu cattle, sheep, and goat 
breeding. 

The proposal therefore has no adverse impact on the ongoing agricultural productivity of the land and is consistent with the strategic intent of Clause 
35.07. 

 

5. Design, Colour and Visual Impact 
(Clause 52.05 – Signs) 

The signage has been designed to be clear, legible, and respectful of the rural setting. 

• The colours are muted and non-fluorescent with earthy tones. 
• The lettering is simple and professional in appearance. 
• The sign does not incorporate flashing elements, illumination, animation, or 

reflective finishes. 

The overall presentation is not obtrusive, visually dominant, or commercial in character 
beyond what is reasonably expected for rural wayfinding signage. 

Accordingly, the proposal satisfies the amenity and design objectives of Clause 52.05, 
ensuring the rural character of the area is maintained. 



 

6. Community and Net Community Benefit 
The zoo has become a valued asset within the Baw Baw community, attracting families, schools, 
and NDIS-supported groups. 

The signage assists visitors in safely locating the site, reducing confusion and unnecessary vehicle 
movements along Fisher Road. Clear identification supports orderly access and enhances visitor 
safety. Presenting hours of operation provides clear and necessary information to potential visitors. 

The proposal therefore delivers a net community benefit without undermining agricultural or rural 
landscape objectives. 

 

7. Comparable Agritourism Models 
Comparable agritourism and educational farm operations in West Gippsland and the Yarra Ranges utilise clear roadside signage of similar scale and 
presentation. 

The proposed signage is consistent with these established rural tourism models and does not establish an inappropriate precedent. 

 

8. Previous Site Use 
The property previously operated as a berry farm with an ancillary café and commercial kitchen. 

While this historical use does not necessarily confer existing use rights, it demonstrates the site’s established integration of agricultural production 
with visitor-based activities. The proposed signage continues this pattern without contributing to rural land fragmentation or loss of productive land. 

 



Conclusion 
The proposed signage is modest in scale, appropriately located, non-obtrusive in design, and supportive of a legitimate agricultural diversification 
activity. 

The proposal is consistent with the objectives and decision guidelines of Clause 35.07 (Farming Zone) and Clause 52.05 (Signs) and should therefore 
be supported. 

 

 







Drawing does not have to be to scale but all distances should be shown on map

All parts of wastewater treatment system including; tanks, treatment systems, distribution pits, 

inspections points, land application area and dimensions of lines

Position of North

House / dwelling

Setback distances to; buildings, boundaries, side cuts, waterways, bores

Driveways and roads

Drainage and stormwater infrastructure

Fall of land

Include where present,

Section 3. Plan Drawing
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Septic Information Checklist 
On-Site Wastewater Disposal
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Site Signage Frontage Plan 

 

 

 



 

Signage Elevations 
 

 

 

 

 

Sign ID Sign Type Dimensions (mm) Display Area (m²) Above NG 

S1 Business Identification Sign 1000 × 1000 (Oval) 0.79 400mm 

S2 Business Identification Sign 1000 × 1000 (Oval) 0.79 400mm 

S3 Business Identification Sign 1200 × 900 (Rectangular) 1.08 50mm 

 Total Display Area 3.08m² 2.66 — 
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	Planning Application No: PLA0189/25
	Address: 315 Fishers Road Drouin West
	Name: Joey Whitehead on behalf of Will Kruss
	Business: Beveridge Williams Pty Ltd
	Postal Address: PO Box 58
	Postal Address_2: Warragul
	Postcode: 3820
	Telephone No H: 0356232257
	W: 
	M: 
	Email Address: warragul@bevwill.com.au
	Names: N & W Kruss
	Postal Address_3: 315 Fishers Road
	Postal Address_4: Drouin West 
	Postcode_2: 3818
	Telephone No H_2: 
	W_2: 
	M_2: 
	Email Address_2: 
	Check Box1: Yes
	Check Box2: Off
	Text3: Include waiver of bicycle parking and facilities requirements of Clause 52.34 and remove 'cafe' 

from the application.
	Check Box4: Yes
	Text5: 
	Check Box6: Yes
	Check Box7: Off
	Date: 
	Date_2: 05-03-2025


