Agenda for Thursday’s Walhalla Community Meeting
As at 10.08.21

Since the June storm and flood event, there have been continuous assessment, recovery and support activities taking place in and around Walhalla. Baw Baw Shire Council, Bushfire Recovery Victoria (BRV), Regional Roads Victoria (RRV), DELWP, Parks Victoria (PV), and the West Gippsland Catchment Management Authority (WGCMA) have maintained regular on-the-ground contact with residents and business owners in the weeks since.

Tonight, we’re meeting to hear from the Walhalla community. 
This is an outline of what you can expect at this community meeting. Please note, this agenda may change slightly up until the event. 

	Time
	Item
	Who

	5pm
(5 mins)
	Welcome and thanks.
	Steve (Facilitator)

	5:05
(10 mins)
	Acknowledgement of Country
Context and scene setting in terms of the State-wide nature and the intensity of impact… Walhalla in comparison etc.
	Mark (CEO)

	5:15
	Introductions – who’s in the room.
	Steve (Facilitator)


	5:30
(10 minutes)
	Agenda and Purpose
· Why we are here, and what’s going to happen.
	Steve (Facilitator)


	5:40
(15 minutes)
	De-brief of Storm event
	Russell (SES)
Adam (CMA) 

	5:55
	Stretch
	

	6pm
(30 mins)
	Hearing from the Community – your insights and experience.
	Steve (Facilitator)

	6:30
(10 mins)
	Works done so far by Council and Agencies.
	Steve (Facilitator)
Mark and Council team 

	6:40
(10 mins)
	Working together going forward.

	Steve (Facilitator)

	6:50 
	Last words
· Contact numbers?
· Documents to be sent out?
· Immediate next steps?
	Steve (Facilitator)

	7pm close
	
	







