Applicant Information Session
2021/22 Community Development Grants

April 2021




Introductions —

- Keith Black, Coordinator Strategic and Community Planning

- Elizabeth Willems, Team Leader Social and Community
Planning

 Tabitha Duffus, Community Policy Officer

* Leonie Phillips, Community Development Officer



Your Participation

- Use chat function
- Two Q&A sections in tonight’s session
 Specific questions — contact the team



SmartyGrants

Oour grqnts mqnqgement system




SmartyGrants N

 Grants management at Baw Baw Shire continues to
occur via SmartyGrants

*YOU can
* Preview forms
- Develop, save drafts and submit forms and reports
- Receive correspondence
 Refer to other applications you have made in that account

« We will
- Manage grants program and processes
« Correspond with you
- Send reminders of reporting due dates
* Provide relevant forms



Example email from e,
SmartyGrants =

¢ Sender Is Submission 275CSF19 started
service@smartygrqnts.com.qu o

. C h ec k yo u r j u n k fo I d e r @ If there are problems with how this message is displayed, click here to view it in a web browser,
Submission 275CSF19 started
- Often automated

This email is to confirm that you have started a submission to Department of Justice -

* No unsolicited emails

You should make a note of the following submission number.

service@smartygrants.com.au
To Elizabeth Willerns

Submission number: 2T5CSF19

 Pass on to your grant
To view your submission, please go to hitps://deptjustice. smartygrants.com.au/applicant/login,

enter your email address and password then click Log In.

[
W r I te rs Once you are logged in click on the My Submissions link near the top of the page.

Thank you,

The team at SmartyGrants

S92

16/10/2019


mailto:service@smartygrants.com.au

BAWSHI,%CO

Get the most from SmartyGrants “.:i

« Ensure your Committee is
managing access

» We strongly encourage an
organisational login

Login or Register

* Flexible access - ‘cloud-based’ [t
system just need internet

Registration gives you secure access to your forms allowing you to work on them over time rather than having to complete them all
at once.

It only takes a moment to register and you can get started on your submission straight after registering.

Fields marked with * must be completed.

If you're already registered or have started an If you haven't registered or started filling in a
online form log in here. form, register here.

AaccCess

- Update password with
personnel changes — |

Register

Forgotten your password?

By clicking Log In you agree to Qur
Community's Privacy Policy and Terms of Use.

Log In




SmartyGrants - home screen S

' @ My Submissions - Baw Baw Shire X o

& C # bawbawshire.smartygrants.com.au/applicant b e

Logged in: Elizabeth Willems (elizabeth willems@bawbawshire vic_ gov.au) My Submissions  Log QOut Current Rounds

Warning: SmartyGrants has detected that you are logged in 3 times simultaneously. Note, if you are working in different screens or browsers there is
a risk of overwnting changes.

All your current and past submissions — if any — are available below.
To start a new submission, click on the name of the round you'd like to fill out.

To update your name, organisation or password: Update My Details

Your Submissions

* No Forms Submitted

You have not submitted any forms for Baw Baw Shire Council.




SmartyGrants - example .

/ Justice
POMMUNITY o e,

/ CRIME PREVENTION

All your current and past submissions — if any — are available below.
To start a new submission, click on the name of the round you'd like to fill out.

To update your name, organisation or password: Update My Details

Your Submissions

Submitted Forms

Community Safety Fund Grants 2019-20 — 275CSF19 — Savvy Seniors - Safer Homes

— | Community Safety Fund Grants 2019-20
] Submitted on 25 October 2019

— | Progress Report - Community Safety Fund 2019-20 (Stream 2)
] Submitted on 19 May 2020

. Final Report - Community Safety Fund 2019-20 (Stream 2)
] Submitted on 7 April 2021




Logged in: Elizabeth Willems (elizabeth willems@bawbawshire vic. gov.au) My Submissions  Log Out

Warning: Smart
a risk of oven

Edit Details

Your account Your password

Changes will be visible next time you log in. Passwords must be 8 characters or more in
length and must meet ALL of the following

Name: requirements:

[Elizabeth Willems | « include uppercase letters

= include lowercase letters

Organisation: = include non-alphabetical characters

[Baw Baw Shie |

Email address: Old password:

elizabeth willems@bawbawshire vic.gov.au | |

If you need to change your email address, New password:
contact service@smartygrants.com.au | |

|Conf|rm new password: |
Update password

Current Rounds



Three funding categories




BAWSHIREC

Community Development Grants ;‘;_7 —_

3 funding categories

« Equipment Grants, $5,000
 Environment Grants, $5,000

- Minor Capital Grants, $10,000, $1:$1 arrangement



Environment Grant S~

To support the activities of community groups that
improve the sustainability of natural environments.
Activities may seek to build skills, knowledge and
awareness of the community and must have a
direct benefit to the environment.



Equipment Grant S~

- To support the equipment needs associated with the
successful operation of communit?l groups in Baw Baw
Shire. EQuipment items are portable assets that are
securely stored on site when not in use and does not
include any item that requires installation on, or fixing
to an existing structure (e.g. defibrillator cabinet,
cabinetry, appliance purchases that requires
installation at a future time, etc).

* Items that require installation or fixing on an existing
structure can be considered if Minor Capital Works is
deemed an appropriate grant for their project.



Equipment and Environment
Deadline

- Environment and Equipment
Grants open 13 April 2021 and
close 24 May 2021




Minor Capital Grant S~

The Minor Capital Works grant category supports the
delivery, repair or improvement of built form fixed asset
I?rojects in/on eligible community facilities and places.

he kinds of projects that this grant is suitable for
include upgrade of buildings, paths, lighting,
clubrooms, fencing, playing surfaces, shade and public
space infrastructure, and may include the purchase
and installation of items such as cabinetry, floor
coverings, and electrical or gas equipment.

Mi||1or Capital Works projects do not exceed $50,000 in
value.



Minor Capital Deadlines

The application is done in 2 stages: '

» Expression of Interest -
Opened 13 April

Closes 3 May

- may be subject to a site visit,
following submission

- Application by invitation -
Opens 8 June
Closes 8 July




Eligibility S

- The Applicant is a not for profit constituted body such as an
incorporated association

- The project is located or delivered within Baw Baw Shire

- The Applicant has fully acquitted previous Community Development
8rqnt glnd has no outstanding grant-related debt with Baw Baw Shire
ounci

- The Applicant submits only one application per round

- The project or program has not received funding or a funding allocation
from Bdw Baw ShiFe Council or other external individual or ofganisation
via a grant, sponsorship, or donatlonﬁhat does not prevent co-funding
arrangements where only partial funding has been obtained

- The application is submitted by the close of the Round. Late submissions
will not be considered.

- Applicants that have not met Eligibility Criteria will not progress to
assessment and will be advised as early as possible.



What will not be funded ~—"

Improvements to commercial properties, or delivery of commercial activities, or to
commercial organisations or individuals

Fundraising activities, competitions, prizes, and award exhibitions

Permanent staff costs bawbawshire.vic.gov.au

Catering and alcohol

Organisational core operating costs

Projects from Applicants that are the funding responsibility of other levels of government
Interstate or international travel costs

Projects that duplicate existing services and programs

Projects with a sole religious or political purpose

Activities, projects, programs, and events that have already taken place or commenced
Baw Baw Shire Council owned or run activities, projects, programs, and events

The purchase or repair of used goods or equipment



Assessment and Decision

Two steps — Eligibility, then Merit




Assessment criteria

1. Eligibility

« Administrative evaluation

- If the Application passes, it is
referred to independent panel
for merit assessment.

- If the Application does not
pass, Adpplicqnts will be
advised In writing that Council
will not be considering the
project for funding and
reasons given.

2. Merit

Community
Benefit

SHIRE
A4 CO%@
Q w
—

= n
Council
Plan



Council decision

- Officers prepare a » Applicants with an

report for the Council [ULCCHYURGTERellV[ 1]
report will be notified of

« Council reviews the

, the meeting
recommendation at a

» Applicants make

briefing exercise their civic right
» Council makes its to participate in

funding decision at an eI a3 agcT=1d]gTe P

Ordinary Meeting * Information will be

provided.



Where your applicationis e,
awarded funds =

- A Funding Agreement is offered to Applicants that
are awarded funds.

« Council does not pay your suppliers

- Do not commence any aspect of your project before the
Funding Agreement is finalised and funds are received. This
includes any purchases.

 Your Project Acquittal is due one month before the
end of the project term.
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Developing your Application

- Project management  In-kind contributions
- Budget development « Permits




Auspicing S~

- Auspicor must make the application and is
required to be the SmartyGrants User

« Auspicee must provide Auspicee Application
« Council will liaise with Auspicor

- The Auspicor cannot make multiple applications
to BBSC



Value of $5,001 to

ekl $25,000

$25,001+

purchase

Number of
quotes required

* Quotes are per transaction and not the value of
the project. Example: if you have three different
purchases to make and each is valued under
$5,000 supplied by different businesses, you
require one quote per purchase.



GST -

If your organisation is registered

° UnderStq nd YOUI’ GST for GST, your project costs must
status be presented as exclusive of GST
To find out, visit If your organisation is not

registered for GST your project
costs can include GST.

https://abr.business.gov.au/



https://abr.business.gov.au/

Australian Government
Australian Tmnation Office — Statement by a supplier
Complate this staternant if the follawing applies: HOW TO COMPLETE THE STATEMENT

you ae an individual or a business Print elgarly n BLOCK LETTERS using a black pan anly.

you have suppliad goads or servicas to anather Use BLOCK LETTERS and print one charactar in each box,

antarprisa (the payer), and Place X in all applicabis boxes.

yeu ans not reguined to quate an Australia business

rurmber (ABN). ©) Payars can check ABN records of suppliers by visiting
abrbusiness.gov.au or pharing 13 72 26 24 hours a day,
7 days a week.

Section A: Supplier details

FVFW?HJIHHHHHI[IHHHI\HHHI]\HHHHHIIHHHHIIHHHH
T T T T e e e e e e e e e e

Your address

IEEEEEENENNEEEEENEEENEEEEENEEEEEEEEENN
HIEEEEEEEENEEEEEEEEEEEEEEEEEEEEEEENEN

oo O

Reason/s for not quoting an ABN Flace X in the apprograte box/es.

| The payer is not making tha paymeant in the course of The supplier is an individual and has given the payer a
carmying on an enterpriss in Australa written statament to the effect that the supply is sither:
The supplier & an indisdual aged under 18 years and the mads in the course or furtharance of an activity done

penyTrent doss not exceed S350 a weak as a privata recreational pursuit or hobby, or

The payment does nat excaad $75, excluding any goods wheally of 2 private or domestic nature (from the
L and services tax (GST). ] supplier's parspective).

The supply that the paymeant relates to i wholly input taxed

The supply is made by an indwidual or partnership withaut

a reasonabile expectation of profit ar gain.

| The supplier is not entitled to an ABN as they are not
| camying on an enterprise in Australia,

The whole of the payment is exempt incoma for
L the supplier.

Section B: Declaration
For information about your privacy, visit our website at ato.gov.au/privacy

Under pay as you go (PAYG) legislation and guidsiines administared by us, the named suppler is not quating an ABN for the current
and futurs supply of goods or services for the reason or reasons indicated.

Name of supplier (or authorised parsan)

NENEEENEEEENEEENEENENEEENENNEEEEENEEEN

Signature of supplier (or authorised person) Daytime phone number

E.DDDDDDDDE
ooy ot -

000/ 0000

@) Penalties apply for deliberately making a false or @ Do not send this statement to us.

misleading statement. Give the completed statement to any payer that you ara

supplying goods or senices to. The payer must keap this
document with cther recards relating 1o the supely for fve years,

NAT 3386:08.2005 Sensitive (when completed) Paga 1

4&7

Without an ABN you can apply for a
grant

If successful you must complete an
ATO form — Statement by Supplier. If it
is not provided Council must withhold
almost 50% of the allocated grant.


Presenter
Presentation Notes
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Matched funding, $1:51 S

- Minor Capital Works applications only

 Council will consider funding $1 for every $1
contributed by the Applicant up to the maximum
grant amount

- Matched funding may be
* Cash
- A successful grant from another organisation

- In-kind volunteer labour (skilled or unskilled)

- NOTE: This may be no more than half of the matched funding. A
detailed record must be provided at acquittal.



v&BAwSHIRECOO

Example — Minor Capital Works -5 —

* Project value = $18,000
« Grant request = maximum $9,000
- Applicant contribution = $9,000

- At least half (that is, $4,500+) in cash from savings or a cash
con)tributor to the specific project (another grant, sponsor,
etc

- The balance may be in-kind volunteer labour.



Co-funding

* Project is delivered with
contributions from more
than one funding body.

- Co-funding may be used to <1 Santiile e
show you have matched . 1\logo s 65,2015y
fu ndlng. " lpe, the Charitable Organization |s[1500.00 ]

. . One Thousand Five Hundred DOLLARS

* Need confirmation of w—

commitment. w the project  John K. Doe

» Council willwantto L .
understand other funding Vision, Values, Mission
source/s (bawbawshire.vic.gov.au)



https://www.bawbawshire.vic.gov.au/About-Council/Our-Organisation/Vision-Values-Mission

In-Kind and Volunteer Labour

* In Kind support
- Templates available

* Volunteer Labour

 Skilled $50 ex GST
« Unskilled $25 ex GST

 Using volunteer labour
presents particular risks
that you need to
manage.

Figure 1 - Example of an in-kind contribution record

[ Date Volunteer/s name Description of work undertaken Start time | Finish In-kind rate: Combined | Value of
time The type of labour is | Hours the labour
oy s | worked | fmutl e
exclusive of GST: by the
$50 for skilled work; TR
525 for unshalled kind rate.
work. exclusive of
GST)
15/4/2020 | Susan G; Raj S: Tony Y. Construction of Manure pile 9:00 AM 1:00 PM Unskilled @ $25 | 12 hours $300
18/4/2020 | Brown's Concrete Crew Laying of concrete 8:00 AM 1:00 PM Skilled @ $50 5 hours $250
21/4/2020 | Tony Y; Susan G. Shovelling sand 8:00 AM | 10:00 AM | Unskilled @ $25 | 4 hours $100
21/4/2020 | Harry’s Fitter and Turner Welding gates ¥ 800AM | 1:00PM | Skilled @ $50 5 hours $250
Service
22/4/2020 | Raj S; Anita McQ. Shovelling sand 8:00 AM 10:00 AM | Unskilled @ $25 | 4 hours $100
22/4/2020 | Harry’s Fitter and Turner Welding gates 8:00 AM 1:00 PM Skilled @ $50 5 hours $250
Service
TOTAL $1,250




In-Kind and Volunteer Labour —

° When you present your bUdget Example: Income and Expenditure Budget - all costs exclusive of GST.
declare your in-kind labour e Bostre

Baw Baw Shire Grant $8,927.00 | Rails. 150x38mm $1,89180
i ncome an d expben d it ure Recipient Cash Contribution $7,748.00 | 103 2.0m 5-6inch post $2131.74

p Horse Race Catering $500.00 | Fencing Contracter $5,040.00
Fundraising

[ M q n u q I Iq bo u r tq S kS q re Recipients in kind labour $1250.00 | 8mm gates chain | $242.85

Sand base $960.60
1 1 — Concrete base for 2 wash bays $1,448.91
considered unskilled work - e.g.
e o Q O Steel Yard Double Panel 2.8m 20 55.00 $1,100.00

pq I nt I n g, s h ove I I I n g m u Ic h, S I te Hardware: screws, pine strainer, snap hooks $2,260.00
In Kind Labour: Construction of manure pile $300.00

c I eq n u p. In Kind Labour: Shovelling Sand $200.00

In Kind Labour: Browns Concrete crew $250.00

$500.00

- Tasks that require specialist skills |- sieso000 Tomcomotproper | Seaacs

or knowledge are considered . All volunteers must be fit for their
skilled labour. tasks.

- EQuipment must be in safe
working order and only used by
trained operators.

- Upload your volunteer labour plan
with your application.



Application development s

 Application forms are project planning tools
*Quotes
* Realistic


Presenter
Presentation Notes





Application development s

- Are made to the correct category

» Demonstrate good information to respond to the
questions, factual, descriptive, direct

- Developed recognising that the content is what you
are accountable for and must be reported on at
completion via Project Acquittal Report

« Support good planning at your organisation
* Represent all costs

* Research costs

- Consider impacts beyond delivery


Presenter
Presentation Notes
 



Application development s

 Reflect what your committee can achieve

- Should be planned for commencement no earlier
than November 2021 and complete by May 2022



Minor Capital Works Grant S~

* Project Planning is not funded

* Building Permits are the responsibility of the
Recipient

 Planning Permits are the responsibility of the
Recipient



Upon submission o

Contact Council:

- If your contact details change

* Your project is no longer supported by the committee or will
not advance

- If you have questions

Continue to manage your application
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Thank you

Strategic and
Community Planning

@grq nts@bawbawshire.vic.gov.au

1300 229 229



mailto:grants@bawbawshire.vic.gov.au

Participant Questions ~—"

Q: What time do applications close?
A: Applications will close at midday

Q: Are we able to apply for one application for both First Aid Kits and one (1)
Portable Defibrillator?

A:Yes. You can apply for multiple items of equipment in the same application.
Equipment purchases can not exceed $5000, unless the applicant can
demonstrate they can make a financial contribution to the project.



Participant Questions ~—"

Q: Can you apply for I grant for each category OR 1 grant across all
cqategories?

A: You can only make 1 application to the Community Development Grants
Round.

Q: When could we hear that our Application be approved and work
commence on our project?

A: Projects should not expect to commence before November 2021 and should
not commence until Funding Agreements are in place and the Funds
Disbursement Process complete.



Participant Questions "

Q: Is a screen and projector that needs to be fixed to the celling eligible for the

equipment grant?
A: No. This is a Minor Capital Grant due to the requirement to fix items to an

existing structure.

Q: If | get to apply how many quotes must you have and should they be from

local suppliers?
A: Where possible, local suppliers should be engaged, this is sometimes not
possible. The number of quotes relates to the size of the purchase.



Q- noted the project will not be eligible if it s received funding from other
external organisations.” /s this a contradiction?

A: Projects that have been fully funded by other arrangements are
unable to be funded. Projects that propose a co-funding arrangement
where Council and other parties contribute to Project costs are possible.

Q: How do we cost volunteer in-kind contributions? What is the hourly labour
value for volunteer work?
A: Volunteer labour is costed at $50 skilled and $25 unskilled.



Participant Questions %

Q: Can we get feedback on the strength of our application along the way? Im
not suggesting an indication of gpproval or not, but if more detaill would be
required for the application to qualify, volunteers need to know how they are

tracking...

A:No. The Grants Team at Council will not provide progress advice on the
quality of an application. Only general advice can be given.

Q: What is SmartyGrants contact details?
A: Website www.smartygrants.com.au or email service@smartygrants.com.au



http://www.smartygrants.com.au/
mailto:service@smartygrants.com.au
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