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Baw Baw Shire continues to be one 
of the fastest growing areas in Victoria.  
With scenic views, rural town lifestyle,  
affordable housing and commutable  
distances to Melbourne, living in the shire  
is an attractive option for new residents  
which has in turn fuelled  this growth.

As a result, Baw Baw Shire faces a variety  
of funding challenges that continue to  
require the support of State and Federal 
Governments.

While a large portion of our shire remains 
rural, the major towns along the rail and 
road corridor are becoming increasingly 
urbanised. Our continued projected growth 
will further change the demographics of  
the region, placing additional pressures 
on already strained infrastructure and 
services.

As we strive to meet the challenges 
of delivering infrastructure and services 
to rapidly growing towns, we are also 
conscious of protecting the unique 
characteristics and identities of our 
long-established rural communities.

We have developed this document 
outlining Baw Baw’s advocacy priorities 
to include a mix of shorter and longer-
term initiatives for investment. 

We hope this helps our partners within 
the State and Federal Governments, local 
candidates for the next federal election, 
Government departments and service 
providers to better understand the critical 
needs our community faces and to ensure 
our service and infrastructure investment 
needs are supported now and into the 
future.

Mayor’s
Message.

From left to right:
Cr Tricia Jones, Cr Darren Wallace, Cr Joe Gauci, 
Cr Peter Kostos, Cr Mikaela Power (Mayor),

Cr Michael Leaney, Cr Danny Goss 
(Deputy Mayor), Cr Keith Cook,
and Cr Jessica O’Donnell.
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About  
Baw Baw Shire:
A Thriving Community.

Baw Baw Shire is one of Victoria’s fastest 
growing municipalities. Located 100 
kilometres to the east of the Melbourne 
CBD, the shire offers a mix of rural and 
urban living with affordable housing, scenic 
views and relaxed lifestyle making it an 
attractive option for new residents, leading 
to unprecedented growth.

Baw Baw Shire covers approximately 4,027 
square kilometres of high quality farmland, 
national parks and residential areas. 
The northern half of the shire is heavily 
forested and lies in the Great Dividing 
Range, while the south is bound by the 
Strzelecki Ranges. The Shire’s largest 
towns are located along the rail and road 
corridor which provide direct and easy 
access into the suburbs of Melbourne. 

The current population in Baw Baw of 
50,000 is expected to rise above 70,000 
by 2030. Most of these people are in the 
towns along the rail and road corridor of 
Warragul, Drouin, Longwarry, Yarragon and 
Trafalgar.

There is a high commuter workforce and 
our community relies heavily on regional 
rail and road networks to travel to and 
from work, and for day to day community 
activities and access to services outside of 
the municipality.

Major industries are in the shire are 
manufacturing, construction and 
agriculture, with the largest employers 
being healthcare, agriculture and 
education.
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Demographics:

50,687
POPULATION

GROSS REGIONAL
PRODUCT (GRP)

2.10 BILLION 

LOCAL JOBS
18,752

LOCAL
BUSINESSES

5,252

67,743
PROJECTED
POPULATION

BY 2031

27%
POPULATION

INCREASE
IN DROUIN
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Seven Areas Of  
Focused Growth.

Baw Baw Shire Advocacy PrioritiesAbout Baw Baw Shire

Early Learning Centres, Primary and 
Secondary Schools and Higher Education.

Education

Sporting precincts, Logan Park cycling 
precinct, Indoor Stadiums, Tracks and 
Trails and Female Friendly Faciliities.

Recreation

Road infrastructure and traffic 
management in the growth towns 
of Drouin and Warragul and upgrading 
priority roads.Roads

Community Hub projects, West  
Gippsland Arts Centre completion, 
Internet connection and increased 
law enforcement.

Community
Infrastructure

A new hospital for West Gipplsand.

Health

Corporate/Government Office Relocation, 
Growing Jobs in the Latrobe Valley Public 
Land Program and Longwarry rezoning.Jobs And 

Investment

Regional Rail and Bus Connectivity.

Transport
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Traffic
Management

Investment:
$17.5m

About Baw Baw ShireTraffic Management Baw Baw Shire Advocacy Priorities

Background
Warragul and Drouin are two of the fastest 
growing regional towns in the state.  When 
the two towns were designed many years 
ago, the population and continued growth 
was not expected or planned for. 

Situation Analysis
In mid-2017, Regional Roads Victoria 
(RRV), then VicRoads, commenced a 
study in order to better understand the 
future transport needs for Warragul and 
Drouin. This was to address the future 
growth that is predicted for the two 
towns as part of Baw Baw Shire Council’s 
Precinct Structure Plan (PSP), with a future 
population expected to nearly triple at the 
completion of the PSP development.

With extensive consultation and input 
from Council, the community, industry 
and business, RRV have been undertaking 
detailed investigations into the current 
traffic situations in Warragul and Drouin.

Through these investigations, the following 
opportunities and projects have been 
identified:
 
– Addressing congestion in the Drouin  
 town centre.
– Upgrading the freeway roundabout at  
 the Korumburra-Warragul Road exit.

– Linking Balfour Road to Lardner Road.
– Colman Street traffic lights.
– Duplication of Princes Way between  
 Warragul and Drouin.
– Roundabout at the Drouin-Longwarry  
 Road and Princes Way.
– Traffic calming, upgrade and road  
 duplication works in Warragul.

From these projects, RRV have submitted 
high priority projects for inclusion in a 
State-wide business case for funding 
consideration by the Victorian Government

What is Needed?
Government investment to support the 
high priority projects identified by RRV.

Cost
$2m for a proposal to continue further 
strategic planning for Warragul and Drouin.

$7.5m to upgrade the existing Princes 
Freeway\Korumburra-Warragul Road 
roundabout and traffic signals at the 
Korumburra-Warragul Rd Burke St 
intersection.

$8 million for a roundabout at the 
Drouin-Longwarry Road and Princes Way 
intersection.

WARRAGUL
TOWN

DROUIN
TOWN

DUAL
CARRIAGEWAY
PRINCES WAY

EASING
CONGESTION
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Background
The Gippsland Regional Roads Group 
(GRRG) is a subcommittee of the 
Gippsland Local Government Network 
(GLGN). The GLGN is an alliance of the six 
Gippsland Local Government Authorities. 
Together with the State Government, the 
GGRG worked together to identify the 
priority roads throughout Gippsland with 
six of these being in Baw Baw.

Situation Analysis
Baw Baw Shire is a highly productive 
agricultural area with considerable dairy, 
forestry and mining activities being 
undertaken. To improve efficiency, access 
and use of high productivity freight 
vehicles, outdated roads and bridges need 
to be upgraded.

Within Baw Baw Shire and across the 
Gippsland region there are significant 
detour and weight restrictions placed 
on roads and bridges. These restrictions 
often restrict the production capacity of 
agriculture and manufacturing industries 
throughout the region.

Completed upgrades of the six roads will 
provide clear connections without load 
restrictions to the Princes Highway, the 
main arterial road for freight in the region.

Over the last five-year period there have 
been several road casualty accidents 
reported along the six roads. Upgrades 

to all will greatly improve conditions and 
reduce the level of road trauma on the 
Baw Baw community.

What is Needed?
Government investment to upgrade 
the priority roads listed below that were 
identified by the Gippsland Regional Roads 
Group.

Cost

Priority
Roads

Investment: 
$13.40m

Priority Roads

Project Details Cost

Yarragon 
Leongatha 
Road

Widen, stabilise, seal 
shoulders and unsealed 
sections of the road 
Yarragon and Allambee.

$3m

Jacksons 
Track

Widen, stabilise and seal 
the road in Jindivick.

$1.3m

Main South 
Road

Widen, stabilise and seal 
7kms of the road.

$3m

Old Sale 
Road

Widen stabilise, seal and 
tree removal of sections 
of the road between 
Drouin and Westbury.

$4m

O’Briens 
Road

Widen stabilise and seal 
road near Westbury.

$910k

Jindivick 
Neerim 
South Road

Widen stabilise and seal 
road between Jindivick 
and Neerim.

$1.2m

Total $13.4m

Baw Baw Shire Advocacy Priorities 11 



Drouin
Community Hub

Investment: 
$10–12m

Baw Baw Shire Advocacy PrioritiesAbout Baw Baw ShireDrouin Community Hub

Background
The need for Community Hubs, particularly 
in Drouin, was identified as a key 
community priority in the development of 
the Baw Baw Shire Council Plan 2017-21.
Drouin’s population grew by 27 per cent 
between the 2011 and 2016 census dates, 
and Baw Baw Shire is Victoria’s third 
fastest growing regional centre. Social 
infrastructure has not matched this rate of 
growth and community engagement has 
identified a lack of spaces where people 
and groups can meet and hold events in 
Drouin. 

Situation Analysis
Drouin has a higher proportion of 
disengaged young people and a higher 
rate of migration than other communities 
within the shire. Drouin’s anticipated 
growth will further emphasise the need 
for a community gathering place as new 
residents move to the town and seek to 
make meaningful connections. 

Council is currently finalising its 
Community Hub Strategy, co-designed 
with the community. Possible features for 
a Community Hub include, but are not 
limited to, the following:

– Library
– Early childhood centre
– Sporting facilities
– Arts and culture
– Community meeting space
– Youth programs

Initial community feedback has 
established that the Community Hub 
should be an inclusive, multi-use facility 
with a diverse offering of services and 
activities.  It could be a place that 
residents can source information and 
access health services, youth services and 
aged care. Council considers Community 
Hubs important social infrastructure vital to 
the ongoing wellbeing of its residents.

What is Needed?
A new Community Hub, able to provide 
a variety of services, centrally located in 
Drouin. 

Cost
$10-12m
There will be additional costs if land 
purchase is required.

COMMUNITY HUB

=

BAW
BAW
SHIRE

27% 
POPULATION 
GROWTH

3RD

FASTEST
GROWING
REGIONAL CENTRE
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WGAC 
Completion

Investment: 
$3.7m

WGAC Completion

Background
The West Gippsland Arts Centre (WGAC) 
has been the regional centre for arts in the 
region since opening in July 1982. Located 
in the heart of Warragul, the WGAC has 
been host to major performing arts, school 
performances, cultural and community 
events and host to numerous meetings, 
conferences and festivals.

Situation Analysis
The WGAC recently underwent a $14.1m 
upgrade jointly funded by all three levels of 
Government. The upgrade works saw the 
capacity of the centre increased to 750, 
a new expanded café, upgraded meeting 
and function space and the establishment 
of a new entrance forecourt.
The upgrades have provided the region 
with a state of the art venue, with the 
increased audience capacity allowing the 
WGAC to attract larger acts to perform.
While the upgrades have completed the 
‘performance’ side of the centre, there 
are still several ‘back of house’ projects 
required to complete the upgrade project. 

These include:
– Upgrading the Fountain Room  
 function space;
– pedestrian ramp and landscaping;
– dressing rooms and amenities;
– community meeting spaces;
– plant and equipment upgrades;
– loading dock, and
– Warragul Civic Place masterplan

What is Needed?
A funding contribution to complete the 
WGAC upgrade project.
Funding to undertake a masterplan for 
Warragul Civic Precinct, including provision 
for a future library and community hub.

Cost
$3.5m
$200k for the masterplan works

Baw Baw Shire Advocacy Priorities 13 



Background
Many areas, particularly those in the north 
of the shire have very poor to non-existent 
mobile phone reception. 

Situation Analysis
The devastating effects of the 2009 
Black Saturday and the 2018 Mt Worth 
bushfires outlined the increasing reliance 
from emergency services on mobile and 
internet-based warning systems. It is 
crucial for there to be reliable access to 
mobile and internet services across the 
shire.

Reliable and fast internet is also critical 
for tourism, businesses, local jobs and 
economic development.

What is Needed?
Increased reliable telecommunications in 
the northern and remote areas of the shire. 
Public wi-fi infrastructure within town 
centres.

Cost
$1m

Internet 
Connection

Investment: 
$1m+

Baw Baw Shire Advocacy PrioritiesAbout Baw Baw ShireInternet Connection

FAST REMOTE
AREA 

ACCESS

BETTER
RECEPTION

RELIABLE
TELECOMMUNICATIONS

PUBLIC WI-FI
INFRASTRUCTURE

WITHIN TOWN 
CENTRES
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Background
Drouin has experienced unprecedented 
growth, with a 27% population increase 
between the 2011 and 2016 Census. The 
Drouin Precinct Structure Plan outlines 
further development that will see the town 
grow to 29,000 residents by 2031.

The current Police Station was built in 1970 
and is no longer fit to serve the growing 
communities of Drouin and Longwarry. It is 
classed as a 16-hour station, although its 
actual opening hours are dependent on 
rostering. 

Situation Analysis
The number of criminal incidents recorded 
in Baw Baw Shire in 2018 was 3,079, a 10% 
increase on the previous year’s figures and 
in opposition to the state-wide downward 
trend in criminal incidents.

Baw Baw Shire is also over-represented 
in family incident rates, with its rate per 
100,000 population exceeding similar LGAs. 
A Family Violence Unit works at Warragul 
during dayshift, but incidents that occur 
outside of business hours are responded 
to by the only night van on the road.

Significant population growth, an 
increase in licensed venues and a vast 
geographical area means there is a 
tangible need for an additional night van. 

What is Needed?
A new Drouin Police Station with 24-hour 
capacity and additional resourcing to 
support a 24-hour police presence in 
Drouin and Longwarry. 

A 24-hour Drouin Police Station would 
allow two night vans to respond to 
incidents within Baw Baw Shire. 

A new station built on a greenfield site 
with easy access to the highway, town 
centre and Longwarry is preferred to 
allow for adequate parking and staff 
accommodation. 

It is anticipated that Trafalgar will also 
need additional police resourcing in the 
near future. 

Cost
$6m+

Increased Law 
Enforcement
& Drouin Police
Station

Investment: 
$6m+

Increased Law Enforcement & Drouin Police Station Baw Baw Shire Advocacy Priorities 15 



Sporting
Precincts

Investment: 
$21.5m

Background
Recreation is the lifeblood of the Baw 
Baw Shire with sporting clubs connecting 
families and communities.

Within the shire, there are numerous 
clubs and facilities including football, 
cricket, netball, tennis, soccer, hockey and 
basketball, to name a few. These sports 
are enjoyed in a combination of organised 
competitions school settings by school 
groups.

Situation Analysis
Within our shire, soccer is one of the fastest 
growing sports. The home of soccer in 
Warragul is Baxter Park, an outdoor pitch 
which struggles to maintain firm footing 
in the winter months. Installing a synthetic 
pitch at Baxter Park would allow all year 
round play and enhance participation and 
skill development.

In Trafalgar, the playing surface is in good 
condition. However, the change facilities 
are of a very poor standard. Participants 
are forced to change in a very small, 
temporary building in conditions that aren’t 
suitable for player development or equity.

Burke Street in Warragul is the netballing 
headquarters of the shire with ten courts 
regularly used for completion and school 
sport. The courts, however, are ageing and 
in urgent need of an upgrade. Enabling 
some of the courts with the capacity to be 
used for tennis would maximise their use.

Many of the sporting change rooms in our 
shire were built some time ago with the 
player amenities catering for male use 

only. In order to eliminate this inequity and 
enable use for all, we have developed a 
program of facilities requiring an upgrade 
to become ‘female friendly’.

The lighting at many of the ovals, fields 
and courts at reserves in our shire offer 
very poor lighting coverage. Council needs 
to upgrade lighting at these reserves to a 
level of 100 lux to enable an acceptable 
standard.

Oval surfaces at ovals throughout the 
shire are of a poor time. Over time, 
the wet winters and dry summers of 
Gippsland have rendered some ovals near 
unplayable in either season.

What is Needed?
Funding to enable the delivery of these 
important recreation infrastructure 
projects.

Cost
Baxter Synthetic Pitch  
$2–3m

Trafalgar Recreation Reserve Multi-Use 
Pavilion $3m

Burke Street Netball and Tennis Precinct  
$5m

Female Friendly Upgrades  
$5m

Lighting Upgrade Projects 
$1.5m

Playing Surface Upgrade 
$4m

Baw Baw Shire Advocacy PrioritiesAbout Baw Baw ShireSporting Precincts

FFM

Baw Baw Shire Advocacy Priorities16 



Logan Park Cycling Precinct

Logan Park  
Cycling Precinct

Investment: 
$20m

Background
Logan Park is located on the fringe of the 
Warragul CBD, adjacent to the Warragul 
train station and alongside the Princes 
Highway. Inside the park lies a trotting 
track, greyhound track, a sporting oval, 
pavilions, social rooms open space and a 
velodrome.

There is potential to establish a regional 
centre for sport in the Logan Park precinct, 
with a strong emphasis on developing a 
series of different cycling offerings.

Situation Analysis
Baw Baw is a leading destination for the 
cycling community. With picturesque, 
challenging and relatively peaceful roads, 
Baw Baw has become a popular attraction 
for cyclists of all ages and abilities.

With the influx of young families to the Baw 
Baw Shire, coupled with the general trend 
for people to live healthy and active lives, 
participation in cycling is at an all-time 
high.

Following an upgrade of the current 
velodrome, a new facility could take 
advantage of adjoining vacant Council 
land to construct a BMX and cyclocross 
park, cycling tracks, including a multi-use 
criterium track for serious racers as well as 
for children and families. 

These tracks would lead to the ovals 
and changing room facilities at the rear 
of Logan Park, and ultimately link to the 
Warragul Leisure Centre and parks on 
Burke Street.

There could also be the possibility of 
establishing such a facility as the regional 
centre for cycling in Gippsland. 

What is Needed?
Funding to complete the project

In addition, support in establishing a 
regional or state centre for cycling within 
the precinct.

Cost
$20m

Baw Baw Shire Advocacy Priorities 17 



Indoor
Stadium

Investment: 
$9–$25m

About Baw Baw ShireIndoor Stadium

Background
Baw Baw Shire Council operates three 
indoor court facilities: Bellbird Park Indoor 
Stadium in Drouin, Bells Hall in Rawson, and 
Warragul Leisure Centre. 

The courts are primarily used for basketball 
and netball. Can also be utilised by school 
groups and fitness classes.

Situation Analysis
Basketball is one of the highest 
participation sports in Baw Baw. Over the 
past four years Drouin Basketball Club 
has grown from 10 teams to 32 teams. It 
is anticipated that demand for basketball 
and other indoor sports will increase in line 
with predicted population increases and 
changes to the demographic profile. 

Strategic plans developed by Netball 
Victoria and Basketball Victoria 
have identified that one court can 
accommodate between 300-500 
people per week. Based on this ratio and 
population forecasting, Baw Baw Shire 
could require an additional 4 indoor courts 
before 2028. 

The 2018 Indoor Stadium Feasibility 
put forward various options including 
expanding at both the Warragul Leisure 
Centre and at Bellbird Park, along with 
the construction of a new stadium on a 
greenfield site.

What is Needed?
– Funding to upgrade the courts at  
 the Warragul Leisure Centre over a  
 two-staged project at an estimated  
 cost of $10m per stage.
– Funding to upgrade and extend 
 Bellbird Park by adding two additional  
 courts creating a four-court facility,  
 at an estimated cost between $9-10  
 million.
– Funding to develop a new four court  
 indoor stadium on a greenfield site at  
 proposed developments at Lillico Road,  
 Warragul or Weebar Road, Drouin, with  
 an estimated cost of $2m.
– Investigations into the possibility of new  
 stadiums in other areas of the shire.

Cost
Projects in the range of $9-$25m.

Baw Baw Shire Advocacy Priorities18 



Tracks 
and Trails

Investment: 
$30k/$10m+

Tracks and Trails

Background
Baw Baw Shire has a network of trails and 
tracks used by the community for a variety 
of leisure pursuits including cycling, walking 
and running. Council has prioritised a 
series of trails requiring investment.

Situation Analysis
The Two Town Trail connecting Warragul 
and Drouin is extremely popular with 
families and children. Though the trail ends 
in Warragul, neighbouring Nilma is also 
connected through a footpath network 
along Queen Street. Construction of a 
shared pathway in the vein of the Two 
Towns Trail, running 10kms from Nilma to 
Yarragon would provide an off-road trail 
from Drouin to Yarragon.

The popular Rokeby Rail Trail runs for 
around 7kms from Rokeby to Neerim, 
through the Crossover National Park and 
the town of Neerim South. Extending the 
trail, a further 10kms north to Noojee would 
create a link to the historic town. 

A south bound extension to Warragul 
would link the trail to the largest town in the 
shire.

Further trails are needed in the north of the 
shire, to link the towns of Rawson and Erica. 
Also in Erica, the Erica Mountain Bike Park is 
in need of an upgrade.

What is Needed?
Funding to complete a feasibility into 
tracks and trails opportunities in the shire.

Government support to implement the 
findings of the feasibility study.

Cost
$50k feasibility study
$10m+
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Female Friendly 
Facilities

Investment: 
$9.5m

Background
Many of the sporting change rooms in our 
shire were built some time ago with the 
player amenities catering predominantly 
for male use only.  In order to eliminate this 
inequity and enable use for all, we have 
developed a program of facilities requiring 
an upgrade to provide appropriate, 
dedicated facilities that are female 
friendly.

Situation Analysis
Across our shire, participation and interest 
in sport by women is at an all time high.  
Sports that have been traditionally male 
dominated including football, soccer and 
cricket are now being enjoyed by all sexes.

Unfortunately, many change room facilities 
at our sporting facilities do not cater 
adequately for all genders, with open 
showers, toilets and no enclosed change 
areas being the norm.  There have been 
instances of female participants having 
to change in cars and not being able to 
shower after a game. 

Over the past few years, Baw Baw Shire 
has made it a priority to upgrade change 
rooms shire-wide and to date has 

undertaken projects in this regard at some 
venues.  Additionally, all new sporting 
facilities are designed in keeping with 
Universal Design principles to cater for all 
users.
 
However, within the shire there are 
numerous venues where change facilities 
are in need of new or upgraded female 
change facilitates. By providing female 
friendly facilities, access to sport will be 
more inclusive leading to an increase in 
participation and removing barriers to 
entry.

What is Needed?
Government investment to deliver female 
friendly facilities at the venues below.

Cost
Trafalgar Recreation Reserve Pavilion: $3m
Bellbird Park Pavilion: $3m
Western Park Pavilion: $1–1.5m
Neerim South Recreation Reserve Pavilion: 
$1– 1.5m
Jindivick Recreation Reserve Pavilion:  
$500k
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Background
Within Baw Baw Shire there are 15 
kindergartens, a mixture of Council owned 
and privately-owned facilities. Council 
offers a central enrolment service for 
kindergarten places.

Over the past few years, Council has been 
working in partnership with both State and 
Federal Governments to deliver new Early 
Learning Facilities co-located at primary 
schools. This model has proven to be very 
effective.

Situation Analysis
Kindergarten places in the larger towns of 
Warragul, Drouin, Trafalgar and Yarragon 
townships are at, or exceeding capacity. 
In some cases, in these towns, there are 
waiting lists for many children unable to 
find a space in a class.
 
While upgrading facilities in the past has 
found places for our increasing population, 
this approach is no longer sustainable 
for our region’s growth, placing significant 
demand and pressure on kindergarten 
places and facilities.

At this point, enrolment data and 
population trends suggest that we will 
need to build a new kindergarten facility 
in the Shire every two years. 

What is Needed?
While the Baw Baw Shire Council has 
actively pursued the Victorian State 
Government’s annual funding program 
for new early learning centres, this is 
a competitive funding process and if 
successful, will only part fund one new 
centre in the short term. 

Infrastructure commitments from State 
and Federal Governments are necessary 
to assist growth areas like the Baw Baw 
Shire address these urgent community 
needs.

Baw Baw Shire Council will need to provide 
a new Early Learning Centre every two 
years to meet the needs of our growing 
population. Centres in the towns of 
Warragul and Drouin are the most  
pressing priority.

Cost
$3–4m per centre.

Early Learning 
Centres

NEW 
CENTRES

EVERY  
2 YEARS

Investment: 
$3–4m (per centre)



Background
Within the Baw Baw Shire there are 25 
Government primary schools and four 
Government high schools. In addition, 
there are seven private primary and three 
private high schools in the shire.

Situation Analysis
Baw Baw Shire is experiencing rapid 
population growth, particularly with young 
families. Government schools in the growth 
towns of Drouin and Warragul are nearing 
capacity.

Presently kindergartens in the shire are 
exceeding capacity and this trend will 
flow onto school age children. The issue is 
compounded by residential developments 
in both Drouin and Warragul where it’s 
expected thousands of school aged 
children will move to the area in the 
coming years.

In Precinct Structure Plans (PSPs) for 
Councils growth areas, the Victorian 
Planning Authority has identified sites for 
more Government schools.

What is Needed?
Council calls on the State Government 
to invest in new primary and secondary 
schools within the Baw Baw Shire to ensure 
that existing schools are not put under 
further pressure and future growth is 
adequately planned.

Council recommends that new schools be 
constructed on the sites identified in the 
PSPs. 

Cost
$20m

Primary and
Secondary 
Schools

Investment: 
$20m
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Background
Within Baw Baw Shire there are no tertiary 
education institutions, with the closest 
facilities being two Federation University 
campuses – one at Churchill located in 
greater Gippsland and the other in Berwick, 
which is on Melbourne’s outer eastern 
fringe.

Situation Analysis
Baw Baw Shire is experiencing rapid 
population growth, particularly with young 
families.  As these young people grow 
and progress through schooling, the Shire 
needs to be in the position to offer further 
levels of education.

In order to further their studies after high 
school, many young people are faced with 
the prospect of long travel journeys, or 
to leave the area to study at Melbourne-
based or other regional universities. 
The cost of travel, relocation and 
accommodation is a significant barrier to 
participation in tertiary education.

Despite Federation University in Churchill 
being based in Gippsland, the level of 
study provided is quite limited.  In addition, 
recent trends show that resources at 
this campus are being cut back with no 
indication that this situation will change in 
the years ahead. 

Having the ability to provide higher 
education opportunities in a wide range 
of fields will enable young people to live 
and study in the Shire.  This will result in 
skills and knowledge being retained locally 
improving the the workforce, and work 
options in Baw Baw.

Baw Baw is one of the leading agriculture 
areas in the state.  A university located in 
the Shire would be able to leverage off this 
and include studies in food and nutrition, 
agriculture, horticulture, science and 
technology and environmental science to 
compliment their course offerings.

Additionally, a university located in Baw 
Baw would provide for the South West 
Gippsland catchment, along with the South 
Eastern suburbs of greater Melbourne.

What is Needed?
Council calls on the State and Federal 
Governments to assist in identifying a 
university to establish a base within Baw 
Baw Shire.

Cost
N/A

Higher 
Education

Investment: 
N/A
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Background
Many people within the Baw Baw Shire and 
greater Gippsland, are forced to leave the 
region to pursue working opportunities, 
reducing the level of skilled workers and 
the economy of the shire. 

Through the decentralisation of a 
Government department or the attraction 
of a corporate regional base, many skilled 
individuals and families would be retained 
and attracted to the shire.

Situation Analysis
Baw Baw Shire’s economy and population 
is one of the fastest growing in regional 
Victoria. The two largest towns in the shire, 
Warragul and Drouin have increased in 
size by over 20% from census to census. 
There is a captive and skilled workforce 
ready to be utilised.

The twin towns of Warragul and Drouin are 
the regional centre of Baw Baw and the 
greater West Gippsland area. Both towns 
have commercial land perfectly suited for 
new office developments at significantly 
lower prices that those in metropolitan 
Melbourne.

The ease of access to greater Melbourne is 
something that is seen to be attractive to a 
commercial operation looking to relocate, 
or set up a regional base. Direct rail and 
road links connect Baw Baw to the CBD 
of Melbourne in just over an hour, with the 
eastern suburbs being even closer.

Several hundred jobs would be 
created through the decentralisation 
of a Government department. Once 
established, this would deliver significant 
operational savings to the Victorian 
or Federal Governments through 
reduced office overheads. Additionally, 
a department would be well placed to 
service the Latrobe Valley and leverage the 
significant investments made in this area.

What is Needed?
– A commitment from a Government  
 department to relocate to the  
 Baw Baw Shire.
– Assistance to identify corporate   
 operations willing to establish  
 a regional base.

Cost
N/A

Corporate/
Government
Office Relocation

Investment: 
N/A
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Background
Walhalla and Mount Baw Baw are the 
leading tourist destinations in our shire, 
receiving a combined total of around 
300,000 visitors annually. Walhalla is a 
historic town that has been restored and 
maintained to its Gold Era days. The Mount 
Baw Baw area is one of the state’s leading 
snow resorts in the winter and popular 
for hiking and bushwalking in the other 
months.

The Growing Jobs in the Latrobe Valley 
Public Land Program report has been 
prepared the Department of Environment, 
Land, Water and Planning highlighting 
projects for investment. 

Situation Analysis
The Walhalla Goldfields Railway is one of 
the most picturesque railway journeys in 
the nation. Running between Walhalla and 
Thomson three days a week, over 30,000 
people make the trip annually.

Extending the railway from Thomson to 
Erica and opening the rail every day will 
increase visitation significantly, provide 
more jobs, create economic stimulus and 
provide an iconic rail route for the region.

South Face Road is an unsealed road 
running for 30 kilometres from Rawson to 
the base of Mt Baw Baw. It is more direct 
and less winding route than the sealed but 
precarious Mt Baw Baw Tourist Road.

Sealing South Face Road would open 
the way for commercial traffic to easily 
access Mt Baw Baw and would provide a 
convenient touring link to Walhalla.

Other elements within Growing Jobs in 
the Latrobe Valley Public Land Program 
include: upgrading the Long Tunnel 
Extended Gold Mine tour, establishing 
a visitor management system within 
Walhalla, establishing a reticulated 
sewerage system within Walhalla and 
providing renewal energy systems for Mt 
Baw Baw.

What is Needed?
For State or Federal Government to support 
and fund the recommendations of the 
Growing Jobs in the Latrobe Valley Public 
Land Program.

Cost
$60–90m

Growing Jobs  
in the Latrobe 
Valley 

Investment: 
$60–90m
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Background
The town of Longwarry lies on the western 
border of the shire and has a population 
of over two thousand people. To the 
north of the town centre runs the Princes 
Highway, the main arterial route to central 
Melbourne.

Situation Analysis
The land along the Princes Highway in 
Longwarry is currently zoned as farming. 
The area on the inbound to Melbourne 
side of the road has been strategically 
identified as a possible site for developing 
an industrial precinct, with it’s ease of 
access onto the Princes Highway. The 
land on the opposing side of the highway 
could benefit similarly from a rezoning to 
industrial.

Such a precinct would have the potential 
to attract large scale operations 
establishing a regional base. This would 
lead to the creation of many jobs in our 
shire, attract new residents with the lure 
of employment and provide economic 
benefits throughout the region.

What is Needed?
The State Government to rezone land in 
Longwarry to industrial.

Cost
N/A

Longwarry
Rezoning

Investment: 
N/A
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INDUSTRIAL
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Background
The Gippsland Local Government Network 
(GLGN) recently identified regional rail as 
its number one investment priority. 

The Gippsland Rail runs through the 
shire with stations at Longwarry, Drouin, 
Warragul, Yarragon and Trafalgar.

Situation Analysis
Gippsland’s rail is the slowest and most 
unreliable regional service in Victoria. In 
2016 the fastest service from Warragul to 
Melbourne was 88 minutes, six minutes 
slower than the same journey in 1990. V/
Line trains are often delayed closer to 
Melbourne as they share the track with 
metropolitan services. 

Gippsland’s travel times compare poorly 
with Ballarat, Bendigo and Geelong. This 
limits residents’ access to high-value CBD 
jobs, specialist health services, and tertiary 
education. With no time advantage over 
road, poor rail services adds to increasing 
road congestion. 

High-speed, reliable rail could also create 
new opportunities for rail-based tourism. 

What is Needed?
Council supports the GLGN project 
recommendations, which include 
the immediate commissioning of 
an independent study in to the 
quadruplication of the Dandenong Rail 
Corridor, additional peak period services 
and additional services on Sundays. 

Long-term, the Gippsland Rail Needs 
Study identifies the need to duplicate the 
single line between Bunyip and Longwarry, 
eliminating the 65km/h speed restriction, 
the need to quadruple the track between 
Caulfield and Dandenong, reducing trip 
times by 15 minutes, and the need for a 
4km overtaking line between Beaconsfield 
and Officer, allowing regional trains to 
overtake frequently stopping metropolitan 
services. 

Council also supports additional 
car parking at Trafalgar, Yarragon 
and Longwarry Railway Stations to 
accommodate future residential growth 
and increased patronage.

Cost
$12.5m immediate investment 
to implement the GLGN project 
recommendations.

Regional 
Rail

Investment: 
$12.5m
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Background
Bus services in Baw Baw are limited and do 
not meet minimum service standards. 

The recognised safety net minimum 
service level (MSL) is the availability of 
public transport service within 400 metres 
of residents, at :

– Weekday frequency of at least one 
 hour from 6am to 9pm 
– Saturdays at least hourly from  
 8am to 9pm 
– Sundays at least hourly from  
 9am to 9pm.

Situation Analysis
The Warragul and Drouin precinct structure 
plans will create approximately 20,000 
new homes and it is vital that this growth is 
supported with adequate public transport. 
A 2009 Victorian Parliamentary noted 
that the early provision of infrastructure 
is a critical factor in the long-term study 
success of new communities.

Bus services are also critical for outlying 
rural townships who rely on the bus 
to access Railway Stations, shopping, 
services, leisure activities and employment 
in larger town centres. 

In 2021 Baw Baw will be home to 10,941 
residents aged 65 and over. It is highly 
desirable that residents in this age group 
have the choice of using public transport. 

It is recognised that a lack of frequent 
bus services increases car dependence, 
pollution and congestion, which impacts 
the entire community.  

BusVic proposes that minimum weekday 
service levels in regional Victoria should be 
at a 30-minute frequency to encourage a 
‘turn up and go’ transport paradigm. 

What is Needed?
Investment in bus service delivery to the 
safety net MSL and efficient timetabling 
to ensure that bus services link with rail 
services. 

Improved bus services to key nodes, like 
Federation University in Churchill. 

Cost
BusVic estimates a state-wide investment 
of $300 million per annum is needed to 
meet minimum service level objectives. 

Bus
Connectivity

Investment: 
$300m (state wide)
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Background
Located in Warragul, the West Gippsland 
Hospital services the people of West 
Gippsland. Baw Baw is one of the fastest 
growing municipalities in Victoria and 
the existing infrastructure of the West 
Gippsland Hospital is struggling to keep up 
with the demand and growth of our region.

Situation Analysis
In 2007, the West Gippsland Hospital 
Group acquired 23.6 hectares of land in 
Drouin East as a site for a new hospital. 
This was in recognition of the deteriorating 
condition of the current hospital and lack 
of capacity to meet the growing demand. 
As opposed to developing the existing site, 
the development of the already-acquired 
greenfield site:
– is strongly supported by the community  
 (based on consultation conducted in  
 2014);

– has a locational advantage of being  
 positioned between Warragul and  
 Drouin with excellent access;
– aligns with Baw Baw Shire’s Precinct  
 Structure plan as the preferred site of  
 the new hospital; and
– can be built in single stage   
 in less than half the time (approximately  
 4 years to complete in comparison  
 to approximately 10 years on the   
 existing site) without disruptions  
 to existing services.

What is Needed?
The State Government to commit funding 
towards the construction of a new hospital 
for West Gippsland.  

Cost
$500m

West Gippsland
Hospital

Investment: 
$500m
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Yarragon South 7.23am

Thinking today,  
making a difference

for tomorrow.





–
Baw Baw
Shire Council

–
T +61 3 5624 2411
F +61 3 5622 3654
E bawbaw@bawbawshire.vic.gov.au
W bawbawshire.vic.gov.au

–
PO Box 304
Warragul
Victoria 3820


